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Podpora podnik( na dosah ruky

Enterprise Europe Metwork poskytupe odbomé slufby zaméfend na podporu a zwySovéni konkurenceschopnost
piedeviim mahch a stfednich podnekd. Aktrwrty s#8 zahrnwji odbormé poradenstvi pro podnikateles a informace o pdnotném
evropskadm trhu, asistencs phi mezindrodnim technologickémn transferu, podporu ph wwhieddvéni zshramiénich cbchodnich
kontaktd & projektovych partnerd pro meandrodni spoluprdcl ve wzkurmnu a wywoj. Sit také nabiz konzultace k ocherang
dugevniho viastmicivi,

Enterprise Europa Metwork pisobl v $8méf padesst zemich svéta. V Casks repubbce e zastoupena konsoroiem
jedenact partneri koordinovaném Technalogickgm centrarm AY CR a je financovéna Evropskou unil = Admcoveho programu EU
pro konkurenceschopnost a inovace a Ministerstvern primysiu a ohchodu CR.

Business Support on Your Doorstep

Enterprise Europe Metwork provides speciafized senvices aimed at support and raising of compstitivenass mainky
of small and medium-sized anterprizes. The Network actities iIndude expert counsalling for entrepreneurs and information
on the Single Market, assistance with transnational technology transfer, searching for imternational business contacts and
project partners for international co-operation in research and development. The Metwork also offers adwvice for protecting
intellectual property.

Enterprise Eurcpe MNatwork operates in nearly fitty countnes. The Czech Republic 1s represented by a consortium
of eleven partners coordinated by the Technology Centre ASCR and is funded by the European Union m the EU Famework
Programme for Competitiveness and Innovation and Minestry of Industry and Trade of the Czech Republic: This ensures that

all ris serices are served free of charga.



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Nova technologie typu ,pay by weight” pro racionalni

nakladani s odpady

Pavodce technologie: Botek Systems AB, Svédsko
Prijemce technologie: VISCON, s.r.0., Ceskéa republika

Renomovang $Svédskd spole¢nost s dlouholetymi zkuSenostmi
v oblasti odpadového hospodarstvi Botek Systems AB vypracovala
Spickovy, ekologicky orientovany systém pro registraci a vazeni
odpadu pracujici na principech ,pay by weight” (tj. ,plat podle
vahy") a ,pay as you throw” (tj. ,plat podle toho jak vyhazuje$”).
Jedna se o vysoce inteligentni elektronicky systém, ktery umoziiuje
identifikovat zakaznika (firmy i individuélni domacnosti) a Uctovat
jim za svoz odpadu Castky presné odpovidajici povaze a mnoZstvi
odklizeného odpadu. Protoze zakaznik plati pouze za hmotnost svého
nevytfidéného odpadu, vytvari uvedeny princip u zakaznika pfrirozenou
motivaci odpad tfidit a objemy netfidénych smésnych odpadu tak
snizovat. Evropska komise pro Zivotni prostfedi (Directorate General
for the Environment) dokonce odhaduje, Ze pri aplikaci tohoto
postupu lze dosahnout celkového zvySeni recyklace komunalnich
odpadd az o 25-40 %. Systém spole¢nosti Botek Systems AB je
mozno pomérné snadno zabudovat do jednotlivych svozovych vozU
a Ize ho vyuzit i v dalSich aplikacich, napriklad v logistickych firmach
pro zajisténi presnych dodavek tekutych nebo sypkych materiald

apod.

Ceska firma VISCON, s.ro., kterd se specializuje na identifikaci
a zavadéni novych technologii, byla v roce 2009 jednim z U€astnikl
specializované technologické burzy, organizované Technologickym
centrem AV CR pfi veletrhu FOR WASTE v Praze. B&hem této
akce predstavitelé VISCON, s.r.o. projevili zdjem o bliz§i sezndmenf
s moznostmi systému vyvinutého spole¢nosti Botek Systems AB.
Specialisté¢ Technologického centra AV CR organizadng podpofili
aasistovali u prvotniho setkani obou firem i u nékolika jejich navaznych
jednani v CR a ve Svédsku. Tato aktivita posléze vyUstila do uzavieni
smlouvy o zastupovani technologie firmy Botek Systems AB v Ceské
a Slovenské republice firmou VISCON, s.r.o.

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 138, Fax: +420 234 006 251
E-mail: havova@tc.cz, URL: www.tc.cz
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Firma VISCON, s.r.0. je nyni tedy schopna nabidnout svym zakaznikm
novy provéreny systém, ktery podstatné sniZzuje naklady na likvidaci
odpadl a ve svém dlsledku vyznamné prispiva k zintenzivnéni
recyklace a kompostovatelnosti komunalniho odpadu. Lze o¢ekéavat,
Ze z téchto dlvodd o novou technologii projevi zadjem predevsim
mistnizastupitelstva ve méstech a obcich. Moznosti technologie firmy
Botek Systems AB zaujaly také odpovédné pracovniky Ministerstva
pramysluaobchodu, ktefive spolupracis Technologickym centrem AV
CR prezentovali tyto inovace odborné vefejnosti na seminafi v ramci
veletrhu WATENVI 2010 v Brné. V soucasné dobé probihaji jednani
o podminkéach vyuziti uvedené technologie mezi firmou VISCON,
s.r.o., vyrobci svozovych vozl, odpadovymi firmami a vybranymi

mistnimi zastupitelstvy v rtiznych oblastech Ceské republiky.

Tento technologicky transfer realizovalo enwse
Technologické centrum AV CR v rédmci sfté EUI_'DPE.
Enterprise Europe Network v roce 2009. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfer

New “Pay by Weight” Type of Technology for Rational

Management of Waste

Technology Originator: Botek Systems AB, Sweden
Technology Recipient: Viscon, Ltd., Czech Republic

Botek Systems AB is a renowned Swedish company with years of
experience in management of waste. The company has developed
a top quality, environmentally-oriented system for registering and
weighing waste working on the ,Pay by weight” and ,Pay as you
throw"” principles. This is a highly intelligent electronic system
that allows identifying the customer (both business and individual
households) and charge the customer for the exact amount of
collected waste corresponding to the nature and quantity of the
waste. As the customers pay only for the weight of their unsorted
waste, the mentioned principle naturally motivates the customer
to sort the waste and therefore to reduce the amount of unsorted
mixed waste. The Directorate-General for the Environment even
estimates that by applying this procedure an overall increase of
municipal waste recycling of up to 25-40% can be achieved. The
system of the Botek Systems AB can be relatively easily installed
into various collecting vehicles and can be used in other applications,
for example in logistics companies to ensure the accurate deliveries

of liquid or loose materials, etc.

VISCON, Ltd. (Vision Consulting), a Czech firm specializing in
identifying and introducing new technologies, participated in the
specialized brokerage organized by the Technology Centre AS CR
at the FOR WASTE 2009 trade fair in Prague. During the event
the representatives of VISCON, Ltd. became interested in the
possibilities of the system developed by Botek Systems AB. The
specialists from the Technology Centre AS CR supported and assisted
with the initial meeting between the two companies and also with
their follow-up meetings in the Czech Republic and Sweden. This
activity eventually resulted in contract of representation of the Botek
Systems AB technology in the Czech Republic and Slovak Republic
by VISCON, Ltd.

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 138, Fax: +420 234 006 251
E-mail: havova@tc.cz, URL: www.tc.cz
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VISCON, Ltd. is now able to offer its customers a new proven
system that significantly reduces the waste disposal costs, and
in consequence substantially contributes to the intensification of
municipal waste recycling and compostability. For these reasons it
can be expected that mainly local councils in towns and villages will
become interested in this new technology. The responsible officials of
the Ministry of Industry and Trade were also taken by the possibilities
of the Botek System AB technology, and in cooperation with the
Technology Centre AS CR presented the technical innovations to
the professional public at a seminar at WATENVI 2010 Fair in Brno.
Currently, the conditions for the technology utilization are negotiated
between VISCON, Ltd., manufacturers of collection vehicles, waste
companies and some representatives of local councils from different
regions of the Czech Republic.

The technology transfer was realized by the enwse
Technology Centre AS CR within the frame of EUI_'DPE.
the Enterprise Europe Network in 2009. network



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Systém pro optimalizaci provozu vozidel a stroju

v odpadovém hospodarstvi

Pivodce technologie: Xtrack, sp. z 0.0, Polsko
Prijemce technologie: Viscon, s.r.o., Ceska republika

Polska firma Xtrack vyvinula a uvedla na trh specializovany softwarovy
systém, uréeny k monitoringu a optimalizaci provozu vozidel a stroju
rlzného uréeni. Systém je schopen v redlném Case sledovat pozici
konkrétniho vozidla nebo stroje véetné pozice jejich obsluhy,
zastavky vozidla, vzdalenosti od cile ureni a dal$i souvisejici provozni
parametry. Kromé z&kladnich funkci (bézna kontrola objektl, analyza
dat, elektronickd dokumentace a jeji archivace, zasilani zprav ridicem
vozidla, méreni stavu pohonnych hmot), Ize pomoci systému Xtrack
realizovat i nékteré dalsi rozsifené funkce, jako napfiklad dispecersky
modul nebo modul pro analyzu pohonnych hmot apod. Uplatnéni
technologie Xtrack tedy umoZzriuje operativné upravovat a zefektiviiovat
provoz monitorovanych firemnich vozidel nebo strojl, spofit pohonné
hmoty a zvySovat celkovou produktivitu prace. Vyrobce odhaduje, Ze
dasledné aplikace popsaného systému muze firmé uspofit az 30%
provoznich nakladl sledovanych vozidel nebo stroju.

Ceské firma VISCON, s.r.o. (Vision Consulting), ktera se specializuje
na identifikaci a zavadéni novych technologii, zjistovala, zda na trhu
existuje vhodny softwarovy systém, ktery by byl schopen monitorovat
provoz vozidel vyuZivanych pfi svozu odpadud. Firma VISCON, s.r.o.
proto oslovila pracovniky Technologického centra AV CR s Zadosti
o pomoc pfi vyhledani vhodného produktu. Specialista Technologického
centra AV CR po Uvodnim jednéni s klientem identifikoval systém
firmy Xtrack a prodiskutoval pfimo s polskym vyrobcem moznosti této
technologie ve vztahu ke specifickym pozadavkim klienta. Vysledkem

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 138, Fax: +420 234 006 251
E-mail: havova@tc.cz, URL: www.tc.cz
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naslednych obchodnich jednani mezi vyrobcem a ¢eskym zakaznikem
bylo uzavieni dohody o obchodnim a technickém zastoupeni systému
Xtrack v Ceské a Slovenské republice firmou Viscon, s.ro. Firma
perspektivné uvazuje o aplikaci tohoto systému mimo jiné i do
specializovanych vozidel uréenych na svoz komunélniho odpadu,
v kombinaci s technologii vazeni odpadlt od Svédské spolecnosti
Botek Systems AB. Také tuto technologii, které je podrobnéji zminéna
na jiném listé v tomto sborniku, ziskala firma VISCON, s.r.o. s pomoci

pracovnik(l Technologického centra AV CR.

enterprise
europe,
network

Tento technologicky transfer realizovalo
Technologické centrum AV CR v rdmci sité
Enterprise Europe Network v roce 2010.



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfer

System for Optimization of Operation of Vehicles
and Machinery — Application in Waste Management

Technology Originator: Xtrack, sp. z 0.0., Poland
Technology Recipient: Viscon, Ltd., Czech Republic

Polish company Xtrack has developed and launched into the marketed
a specialized software system designed to monitor and optimize the
operation of vehicles and machines with different specialization. The
system enables a real-time monitoring of the position of a particular
vehicle or machinery, including the position of their operator, the
vehicle location, distance from the destination and other relevant
operating parameters. In addition to primary functions (standard objects
monitoring, data analysis, electronic documentation and archiving,
messaging by the driver of the vehicle, fuel measurement), the Xtrack
system can implement more advanced features, such as dispatching
module, a fuel analysis module, etc. The Xtrack technology application
enables to flexibly adjust and streamline the operation of monitored
fleet vehicles or machinery, save fuel, improve overall productivity.
The manufacturer estimates that the consistent application of the
described system can save up to 30% of the operating costs of the

monitored vehicles or machinery.

Viscon, Ltd. (Vision Consulting), a Czech firm specializing in identifying
and introducing new technologies, was trying to identify a suitable
software at the current market, which would enable monitoring of the
operation of vehicles used for waste collection. Viscon, Ltd. therefore
asked the specialists from the Technology Centre AS CR to assist in
finding a suitable product. After the initial meeting with the client,
the Technology Centre AS CR specialist identified the Xtrack system
and discussed directly with the Polish manufacturer the technology

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 138, Fax: +420 234 006 251
E-mail: havova@tc.cz, URL: www.tc.cz
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in relation to the specific requirements of the Czech client. The
follow-up trade negotiations between the manufacturer and the client
resulted in a conclusion of an agreement of commercial and technical
representation of the Xtrack system in the Czech Republic and Slovak
Republic by Viscon, Ltd. The Czech firm is perspectively considering
the application of the system, among others, in the specialized vehicles
for the collection of municipal waste, in combination with the waste
weighing technology from Swedish company Botek Systems AB.
Viscon, Ltd. also obtained this technology, which is described in detail
in this collection, with the help of the specialists of the Technology
Centre AS CR.

enterprise
europe,
network

The described technology transfer was realized
by the Technology Centre AS CR within the
frame of the Enterprise Europe Network in 2010.



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

PROFITABILITY - inovacni metoda rozvoje lidskych zdrojua

Piavodce technologie: Aislinn, s.r.o., Slovenska republika

Prijemce technologie: Personnel Development Training-Praha, s.r.o., Ceska republika

Slovenské spolec¢nost AISLINN s.ro., zaméfend na poskytovani
poradenskych a tréninkovych sluzeb v oblasti lidskych zdroja,
vypracovala originalni simulaéni metodu PROFITABILITY, uréenou
k rozvoji schopnosti pracovnikl stfedniho a vy$$iho managementu.
Metoda je zaloZena na principu skupinové spoleenské hry, jejimz
prostfednictvim mohou U¢astnici napodobovat rizné situace bézné
se vyskytujici ve firemnich aktivitach. ,Hraci” ziskavaji velmi rychle
predstavu o tom, jak firma prakticky funguje, jaké jsou vyhody
tymové spolupréce, jak ve firmé cirkuluje kapital, jak Ize zlepSovat
nékteré interni firemni postupy apod. Ug&astnici simulace mohou
také experimentovat s rlznymi firemnimi strategiemi a pfimo si
ovérovat, jaké dopady budou mit jejich manazerské rozhodnuti na
chod a vysledky firmy. Simulaéni metoda PROFITABILITY je variabilni
a lze ji adaptovat na rlzné typy a velikosti podnikd i na prostredi
rbznych oblasti podnikéni, napriklad na finan¢énf sluzby, farmaceuticky
pramysl, logistiku apod. Metoda nevyZzaduje prfedchozi ekonomické
ani jiné specifické vzdélani skolenych osob.

Ceska firma Personnel Development Training-Praha, s.r.o., ktera se
zabyva vzdélavaci a konzultaéni ¢innosti a rozvojem lidskych zdroja,
oslovila v roce 2008 Technologické centrum AV CR s poZzadavkem
na vyhledani novych pokrokovych postupl a feSeni, jimiz by
mohla zatraktivnit spektrum svych klientskych sluzeb. Pracovnici
Technologického centra AV CR s vyuzitim kontaktd v siti Enterprise
Europe Network identifikovali, jako potencialné vhodné feseni tohoto

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6
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zadani, metodu PROFITABILITY od firmy Aislinn, s.r.o. Nasledné
zorganizovali pracovni setkani predstavitell obou firem a pfedvedeni
simulace v praxi. Tato iniciativa nasledné vyustila v uzavieni dohody
mezi obé&ma spole¢nostmi o prodeji metody PROFITABILITY

Ceskému zdjemci.

Prijemnce metody — Ceskd firma Personnel Development Training-
Praha, s.ro., tak mohla nabidnout svym zakazniklm novou,
netradiéni a pfitom zdbavnou vzdélavaci metodu, kterd pfispiva

k profesionalnimu rdstu firemnich zaméstnancu.

Tento technologicky transfer uskutecnilo enwse
Technologické centrum AV CR v rémi sfté EUI_'DPE.
Enterprise Europe Network v roce 2009. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfer

PROFITABILITY - Innovative Method for Human Resources

Development

Technology Originator: Aislinn Ltd., Slovak Republic

Technology Recipient: Personnel Development Training-Prague, Ltd., Czech Republic

Slovak company AISLINN Ltd., aimed at providing consulting and
training services in human resources, has developed an original
simulation method called PROFITABILITY, designed to develop skills
of middle and senior management. The method is based on the
principle of group social game. The participants can imitate various
situations commonly encountered in the business activities. , The
players” very quickly getan idea of how the business works in practice,
what are the benefits of teamwork, how the capital circulates in the
company, how to improve some internal company procedures, etc.
The participants of the simulation can also experiment with different
corporate strategies and verify directly the impact of their managerial
decisions on the company functioning and results. The simulation
method PROFITABILITY is variable and applicable to different types
and sizes of businesses and also to various areas of business such
as financial services, pharmaceuticals, logistics, etc. The method
does not require previous economic or other specific education of

the trainees.

Personnel Development Training-Prague, Ltd., a Czech firm
specializing in training and consulting activities and development
of human resources, approached the Technology Centre AS CR in
2008 with the request to find innovative techniques and solutions
that could make the its range of client services more attractive. The
specialists of the Technology Centre AS CR using personal contacts
within the Enterprise Europe Network identified the PROFITABILITY

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6
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method from Aislinn Ltd. as a potential solution to the request. The
specialists organized meeting of representatives of both companies
and the presentation of simulation in practice. This initiative
subsequently resulted in an agreement between the two companies
of sale of the PROFITABILITY method to the Czech client.

The recipient of the method - Czech firm Personnel Development
Training-Prague, Ltd., was therefore able to offer its clients a new,
innovative and at the same time fun method that contributes to the

professional growth of company employees.

enterprise
europe,
network

This technology transfer was realized by the
Technology Centre AS CR within the frame of
the Enterprise Europe Network in 2009.



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Aligatorové nuzky Kajman - ¢eska technologie

pro americky trh

Pavodce technologie: MISTRA s. 1. 0., Ceské republika
Pfijemce technologie: Alan Ross Machinery, USA

Ceska firma MISTRA s. r. 0., zabyvajici se vyvojem a vyrobou za¥izeni
na zpracovani kovového odpadu, vyvinula novy typ aligdtorovych
hydraulickych ntZzek na stfihani ocelového Srotu. Pokrokovéa
konstrukce tohoto wvyrobku, zaloZzend na patentem chranéné
kinematice, umoZznuje, na rozdil od jinych konkurenénich technologii,
stfihat kov prakticky jakychkoliv tvard, sily i rozmérd.

Provozni néklady na zpracovani jedné tuny vychoziho ocelového
Srotu (kupolu) za pomoci ntzek Kajman ¢&ini pouze 380 K&. Jediny
pracovnik mlZe s pomoci této technologie zpracovat az pét tun kovu
za pracovni sménu. Ve srovnani s dnes rozsifenéjSim autogenovym
fezdnim je tedy aplikace aligdtorovych ntZek Kajman podstatné
levnéjsi — celkovéa Uspora za jediny pracovni den dosahuje pfiblizné
10 000 K¢& na stroj a pracovnika. S ohledem na tyto technické kvality
si nUzky Kajman od roku 1992, kdy byly poprvé uvedeny na trh, nasly
cestu k domacim i zahrani¢nim odbératellm v fadé evropskych

zemi.

Béhem veletrhu ekologickych sluzeb a technologii Pollutec 2008
v Lyonu, zprosttedkovali pracovnici Technologického centra AV CR
obchodni jednani mezi predstaviteli firmy MISTRA s. r. 0. a americkou
firmou Alan Ross Machinery, kterd se specializuje na distribuci
zafizeni na recyklaci kovového Srotu. Americka spole¢nost hledala
na trhu zafizeni s podobnymi vykonnostnimi parametry, jaké nabizeji
pravé nuzky Kajman. Vysledkem navaznych jednani mezi obéma

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6
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Aligatorové ntizky kajman

firmami bylo uzavreni smlouvy o prodeji ntzek Kajman americkému

zékaznikovi. Jednalo se tak o vdbec prvni prlinik této cCeské
technologie na severoamericky trh. Cesky vyrobce pro amerického
zékaznika zabezpeCil také névaznou technologickou pomoc,
modifikaci zafizeni na specifické podminky vyuziti v USA a zaSkolenf
specializované obsluhy ntizek. Technologické centrum AV CR, mimo
zprostredkovani prvotnich informaci a kontaktd mezi obéma partnery,
pro svého klienta navic zajistilo technické, celni a logistické aspekty

spojené s prepravou rozmérného zarizeni do Spojenych statu.

Tento technologicky transfer realizovalo enwse
Technologické centrum AV CR v rémci sfté EUI_'DPE.
Enterprise Europe Network v roce 2009. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfer

Alligator Shears Kajman - Czech Technology

for American Market

Technology Originator: MISTRA Ltd., Czech Republic
Technology Recipient: Alan Ross Machinery, USA

MISTRA Ltd., a Czech firm engaged in the development and
production of equipment for processing scrap metal, has developed
a new type of a hydraulic alligator shear for cutting steel scrap.
The innovative design of this product based on patented machine
kinematics enables, unlike other competing technologies, to cut
metal of virtually any shape, strength and size.

The operating costs for processing of one ton of initial steel scrap
(cupola) with the shears Kajman is only 380 CZK. Using this technology
one employee can process up to five tons of metal per working shift.
The application of alligator shear Kajman is therefore much cheaper
compared with today’s more widespread oxy-acetylene cutting. The
total savings for one work day is approximately 10 thousand CZK
per worker and machine. With regard to their technical quality, the
alligator shears Kajman have found their way to domestic and foreign
customers in many European countries since 1992 when the shears
were first launched into the market.

During the International Exhibition of Environmental Equipment,
Technology and Services Pollutec 2008 in Lyon specialists from the
Technology Centre AS CR mediated trade negotiations between
the MISTRA Ltd. representatives and US corporation Alan Ross
Machinery, which specializes in supplying scrap processors. Alan
Ross Machinery was searching the market for devices with similar
performance characteristics as the shears Kajman have. The

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 138, Fax: +420 234 006 251
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Allig hears Kajman

follow-up meetings between the two firms resulted in a contract

settlement to sell the shears Kajman to the US client. In this manner,
the Czech technology penetrated the North American market. The
Czech manufacturer provided the US client a follow-up technological
assistance, device modification to the specific condition of use in
the US, and training of specialized operators of the shears. Besides
the mediation of initial information and contacts between the two
partners, the Technology Centre AS CR ensured the client with
technical, customs and logistical aspects associated with transporting
bulky equipment to the United States of America.

The technology transfer was realized by the enwse
Technology Centre AS CR within the frame of EUI_'DPE.
the Enterprise Europe Network in 2009. network



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Vermaktiv Stimul: Uspésné ovéreni éeského rostlinného
ristového stimulatoru ve Spanélsku

Pavodce technologie: Enzymix, s.r.o., Ceska republika
Prijemce technologie: Anecoop S. Coop, Spanélsko

Ceska spolenost Enzymix, s.r.o., kterd vyviji a vyrabi specializované
produkty pro zemeédélskou vyrobu a ekologii, pfedstavila novy
pripravek Vermaktiv Stimul - organomineraini stimulator rlstu rostlin.
Jednd se o komplexni preparét, ktery prokazatelné zlepSuje kondici
rostlin, podporuje zakoreriovani, rlst, kveteni a mnoZstvi zadsobnich
latek a podporuje rovnéz kliceni semen a vzchazivost rostlin. Vermaktiv

Stimul se na rostliny aplikuje jednoduchym postfikem.

Spole¢nost Enzymix, s.r.o. kontaktovala Technologické centrum
AV CR s z4dosti o pomoc s trzni realizaci pfipravku Vermaktiv.
Charakteristiky vyrobku byly néasledné vlozeny do mezinarodni
databaze technologickych nabidek a poptavek. Na takto zvefejnénou
nabidku zareagovala spoleénost Anecoop S. Coop, kterd sdruZuje
fadu velkych Spanélskych péstiteld ovoce a zeleniny. Specialisté
Technologického centra AV CR ve spolupraci se $pané&lskou pobodkou
Enterprise Europe Network nasledné zprostfedkovali mezi obéma
firmami dohodu o ovérovacich zkouskéch Vermaktiv Stimul na vodnich
melounech. Ceské firma zaslala vzorky pfipravku a jeho G&inky byly
prakticky testovany na vyzkumnych pozemcich $panélské organizace.
Vysledky nékolikameési¢nich zkousek, b&hem nichZ byly porovnavany
Ucinky Vermaktivu Stimul s Gc¢inky béznych pramyslovych hnojiv, byly
velmi slibné. Testy potvrdily, Ze pfipravek Vermaktiv pfispiva k vy$§im
vahovym pfirGstkdm melound. Pripravek rovnéz pozitivné ovliviiuje
i tvar plodd — vodni melouny oSetfené Vermaktivem byly kulatéjsi,
nezli kontrolni vzorky oSetfené béznymi hnojivy. Spotieba pfipravku
Vermaktiv byla pfitom vyrazné nizsi, nez u béznych hnojiv.
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Na zéakladé UspéSného ovéreni vlastnosti Vermaktivu, bude nyni
Spanélskéa firma propagovat tento novy produkt mezi svymi partnery,
coz zvy$i pravdépodobnost, Ze se na Spanélském trhu Uspésné
etabluje. Zaroven Spanélsky partner vyjadril velky zajem pokracovat
v dalSich testech Vermaktivu i na jinych druzich ovoce i zeleniny.

Tento technologicky transfer uskutecnilo entﬂpﬂsﬁ
Technologické centrum AV CR v roce 2010 EUI_‘UPB.
v rdmci aktivit sité Enterprise Europe Network. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfer

Vermaktiv Stimul: Successful Verification of the Czech
Plant Growth Stimulant in Spain

Technology Originator: Enzymix, Ltd., Czech Republic
Technology Recipient: Anecoop S. Coop, Spain

Czech company Enzymix, Ltd., which develops and manufactures
specialized products for agricultural production and ecology, has
introduced a new product Vermaktiv Stimul — an organomineral
stimulant of plant growth. Itis a complex preparative that demonstrably
improves the condition of plants, boosts rooting, growth, flowering and
amount of storage substances, and also promotes seed germination

and plant emergence. Vermaktiv Stimul is applied easily by spraying.

Enzymix, Ltd. contacted the Technology Centre AS CR asking for
help with the implementation of preparation Vermaktiv to the market.
The product characteristics were then entered into the international
database of technology offers and requests. Spanish company
Anecoop S. Coop, which associates a number of large Spanish fruit
and vegetable producers, responded to the advertized offer. The
specialists from the Technology Centre AS CR in cooperation with
the Spanish branch of the Enterprise Europe Network subsequently
mediated an agreement between the two firms about the verification
tests of Vermaktiv Stimul on watermelons. The Czech company sent
product samples and their effects were practically tested on research
estates of the Spanish organization. The results of several months’
testing, during which the effects of Vermaktiv Stimul were compared
with the effects of common fertilizer, were very promising. The
tests confirmed that the preparation Vermaktiv contributes to higher
increases in weight of the melons. The preparation also positively
affects shape of the fruit — the watermelons treated with Vermaktiv
were rounder than the control samples treated with common fertilizers,
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while the consumption of Vermaktiv has been significantly lower than

with the common fertilizers.

Based on the successful verification of properties of Vermaktiv Stimul,
the Spanish company will now promote this new product among their
partners, which will increase the likelihood of successful establishment
of the product on the Spanish market. The Spanish partner also
expressed interest to continue testing of Vermaktiv Stimul on other

fruits and vegetables.

The technology transfer was realized by the entﬂpﬂsﬁ
Technology Centre AS CR within the activities EUI_‘UPB.
of the Enterprise Europe Network in 2010. network



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

B2B integracni platforma usnadnuje elektronickou
komunikaci v éeskych podnicich

Pivodce technologie: SEEBURGER AG, Némecko
Prijemce technologie: VISCON, s.r.0., Ceskéa republika

Némecka firma SEEBURGER AG patfi mezi vedouci poskytovatele
globalnich feSenf a sluzeb v oblasti systémovych integraci. IT aplikace,
jez firma navrhuje a zavadi, slouzi zejména k optimalizaci a automatizaci
obchodnich proceslt a vymény informaci mezi spole¢nostmi i jejich

obchodnimi partnery.

Hlavnim vyrobkem, ktery firma SEEBURGER AG v soucasné dobé
komeréné nabizi, je integracni platforma B2B Gateway Business
Integration Server. Jednd se o pokrocily modularni IT systém,
umoziujici integrovat tok elektronickych dokumentd mezi prakticky
jakymikoliv, i vzadjemné& nesourodymi informaénimi systémy, jako
jsou napf. operaéni systémy, komunikaéni protokoly, API, zdroje dat
(formaty), programovaci jazyky, kompozitni procesy, diskrétni sluzby
nebo monolitni aplikace. Hlavni vyhoda popsaného IT systému
tedy spociva v efektivnéjsi elektronické dokumentaci a komunikaci
uvnitt firmy i navenek, coZz uzivatellm mulZe podstatné sniZovat
souvisejici provozni naklady. Tuto integraéni platformu Ize s vyhodou
vyuZzit pfedevSim v prostredi vétSich vyrobnich, logistickych nebo
maloobchodnich firem.

O wyuziti platformy v Ceské republice projevila zijem doméci
konzultaéni a softwarova firma VISCON, s.ro. Tato spole¢nost se
zaméruje hlavné na dodavky komplexnich IT feSeni v oblasti podnikové
komunikace, systémové integrace a datové vymeény. Specialisté
Technologického centra AV CR zprostiedkovali firmé& VISCON, s.r.o.
primy styk se zastupcem SEEBURGER AG a byli pfitomni také pfi
naslednych jednanich mezi obéma firmami. Viysledkem téchto aktivit
byl podpis smlouvy o transferu technologie firmy SEEBURGER AG.
Uzaviend smlouva upfesnuje vzajemnou technologickou spolupraci

Technologické centrum AV CR - Mgr. Radka Havova
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obou partnert spocivajici v poskytovani technologie firmy SEEBURGER
AG uZivateltim v Ceské a Slovenské republice. V rdmci této spoluprace
firma VISCON, s.r.o. zaji$tuje pro SEEBURGER AG névrh feseni, prodej,

implementaci, servis a zakaznickou podporu na Uzemi obou statd.

Vyhody plynouci z uzavieného technologického transferu pro obé
zUCastnéné strany jsou ocividné: Firmé SEEBURGER AG dohoda
umoziiuje rozsifit novou technologii do dvou stfedoevropskych zemi
a ziskavat zde poplatky z jejiho vyuzivani. Firma VISCON s.r.o., mimo
bezprostfedniho finanéniho zisku za poskytované sluzby, popsanym
transferem soucasné upevnila svoji povést technologického leadera

a prukopnika nové perspektivni technologie.

Tento technologicky transfer uskutecnilo enwse
Technologické centrum AV CR v roce 2010 EUI_'UPE.
v rdmci aktivit sité Enterprise Europe Network. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfer

B2B Integration Platform Facilitates Electronic
Communication in Czech Enterprises

Technology Originator: SEEBURGER AG, Germany
Technology Recipient: VISCON, Ltd., Czech Republic

German company SEEBURGER AG is one of the leading providers
of global solutions and services in the area of system integration. IT
applications, which the company designs and introduces, are used
mainly to optimize and automate business processes and exchange of

information between companies and their trading partners.

The leading product currently offered by SEEBURGER AG is an
integration platform for B2B Gateway Business Integration Server.
This is an advanced modular IT system allowing integration of the flow
of electronic documents among virtually any, even mutually disparate,
information systems, such as operating systems, communication
protocols, APls, data sources (formats), programming languages,
composite processes, discrete services or monolithic applications.
The main benefit of this IT system is more efficient electronic
documentation and communication within and also outside a company;
that can significantly reduce the associated operational costs for the
users. Primarily larger production, logistics and retail companies can

take advantage of this integration platform.

Czech consulting and software company Viscon, Ltd., focusing
mainly on the delivery of complex IT solutions in the area of business
communications, system integration and data exchange, expressed
interest to use the integration platform in the Czech Republic. The
specialists of the Technology Centre AS CR arranged a meeting of
Viscon, Ltd. with the representatives of SEEBURGER AG, and were
also present during the subsequent negotiations between the two
companies. The result of these activities was completion of technology
transfer contract from SEEBURGER AG. The contract specifies mutual
technological cooperation between both partners that consists in
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providing the technology of SEEBURGER AG to users in the Czech
Republic and Slovakia. Within this cooperation the company Visconte,
Ltd. provides solution proposal, sale, implementation, service and
customer support in both countries for SEEBURGER AG.

The benefits of the concluded technological transfer for both parties
are obvious: the agreement allows company SEEBURGER AG to
extend its new technology into two Central European countries and
receive fees from its utilization there. Visconte Company Ltd., besides
the immediate financial gain for provided services, strengthened its
reputation of technological leader and pioneer of new perspective

technology.

The technology transfer was realized by the enwse
Technology Centre AS CR within the activities EUI_'UPE.
of the Enterprise Europe Network in 2010. network



OSTRAVA

Uspésny transfer technologie

Robotizované pracovisté pro obloukové svarovani

Pivodce technologie: Valk Welding B.V., Holandsko

Prijemce technologie: Jifi Mynar — STROJIRENSKA VYROBA, Ceské republika

Firma Ji¥i Mynaif — STROJIRENSKA VYROBA je zaméfena na vyvoj
a vyrobu speciélnich olepovacich strojd, ru¢nich fréz, odséavaci techniky
a dalsiho vybaveni pfedevsim pro truhlarskou vyrobu. VSechny vyrobky
jsou vysledkem vlastniho vyzkumu a vyvoje. Firma byla prvni v Ceské
republice a jedna z prvnich v Evropég, kterd uvedla na trh olepovaci

stroje cenové dostupné i pro malé a stfedni podniky.

V souvislosti s chystanym ndb&hem novych naroénych vyrob, se
firma rozhodla zavést technologii pokrocilého obloukového svarovani

v ochranné atmosfére.

Pri zavadéni této nové technologie firma Jifi Mynaf — Strojirenska
vyroba navézala spolupraci s BIC Ostrava, partnerem sité Enterprise
Europe Network v Ceské republice. Na zaklad& poZadavk( a finan&nich
moznosti klienta byla pracovniky BIC Ostrava nejprve vypracovana
studie proveditelnosti véetné zpracovani navrhu zpusobu financovani
investi¢niho projektu, jez spocival v identifikaci mozného dotaéniho
schématu k pofizeni technologie a zpracovéni finanéniho vyhledu cash
flow. Pracovnici BIC Ostrava svému klientovi napomohli i s procesem
vlastniho vybéru nejlepsi dostupné technologie. Na zakladé vysokych
technickych pozadavkl firmy bylo pod vedenim BIC Ostrava vypséno
vybérové fizeni, v némz bylo vybrano feseni holandské spole¢nosti
Valk Welding B.V.

Zvolend technologie predstavuje moderni komplexni robotizované
pracovisté pro obloukové svarovéani v ochranné atmosfére metodou
inertniho (MIG) i aktivniho (MAG) plynu. Pracovisté je vybaveno
polohovadly s pracovniplochou 2100 x 800 mm pro svafovéaniasoucasné
pro pfipravu novych dild pro dal$i svafovani. Kromé svarovaci metody
MIG/MAG umoznuje vybrana technologie také svareni metodou TIG

BIC Ostrava s.r.o. - Ing. Lukas Gottesman
Mostarenska 1156/38, 703 00 Ostrava-Vitkovice
Tel.: +420 595 957 458, Fax: +420 595 956 751
e-mail: gottesman@bicova.cz, URL: www.bicova.cz
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s pridavnym dratem. Velkou vyhodou popsané technologie je dliraz na
ochranu zdravi svarece, ktery témeér neprichazi do styku se zarenim
a zplodinami. S pouzitim nového svéfeciho systému nyni firma
dosahuje nardstu produktivity kolem 150 %. Soucasné, s ohledem
na nadchézejici zahjeni sériové vyroby inovovanych strojl, firma
predpoklada zvySeny odbyt svych vyrobkl a dalsi rozsifovani vyroby

i pracovnich mist.

Tento technologicky transfer byl realizovan entﬂprise
BIC Ostrava v rdmci projektu Enterprise Eumpe
Europe Network v roce 2010. network



OSTRAVA

Successful Technology Transfer

Arc Welding Robot Workstation

Technology Originator: Valk Welding B.V., Netherlands

Technology Recipient: Jifi Mynar — MECHANICAL ENGINEERING, Czech Republic

Company Jiri Mynar - MECHANICAL ENGINEERING focuses on the
development and manufacture of special edge-banding machines,
hand milling machines, exhausting technology and other equipment
primarily intended for woodworking. All products are result of the
company own research and development. The company was first in
the Czech Republic and one of the first in Europe to launch an edge-

banding machine affordable for small and medium-sized businesses.

In connection with the forthcoming launch of new challenging
productions, the company decided to introduce a technology of

advanced arc welding in protective atmosphere.

During the introduction of this new technology the company Jiri Mynar
— Mechanical Engineering established cooperation with BIC Ostrava,
a partner of the Enterprise Europe Network in the Czech Republic.
Based on the needs and financial possibilities of the client, the
specialists of BIC Ostrava first produced a feasibility study including
the draft of the method of financing the investment project, which
was based on identifying possible funding scheme for the technology
acquisition and processing of financial cash flow perspective. The
specialists of BIC Ostrava also helped the client with the respective
process of selecting the best available technology. Based on the
specific technical requirements of the Czech company a selection
procedure was advertised and led by BIC Ostrava. The solution of the
Dutch company Valk Welding BV was chosen in the procedure.

The chosen technology is a modern complex robotic workplace for
arc welding in protective atmosphere using inert (MIG) and active
gas method (MAG). The workplace is equipped with positioners with
desktop of 2100 x 800 mm for welding and at the same time for

BIC Ostrava s.r.o. - Ing. Lukas Gottesman
Mostarenska 1156/38, 703 00 Ostrava-Vitkovice
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the preparation of new parts for next welding. In addition to MIG /
MAG welding, the selected technology also allows TIG welding with
additional wire. The great advantage of the technology is an emphasis
on health protection of a welder, who almost stays out of contact with
radiation and fumes. With the new welding system the company now
achieves an increase in productivity of around 150%. At the same time,
with regard to the upcoming launch of serial production of innovative
machines, the company expects increased sales of its products and
further expansion of the production and creation of jobs.

The technology transfer was realized by BIC enw‘lse
Ostrava within the Enterprise Europe Network europe,
project in 2010. network
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Uspésny transfer technologie

Komplexni lisovaci linka na vyrobu specialnich dilu

Pavodce technologie: Pressen- und Maschinenbau Erfurt GmbH, Némecko

Prijemce technologie: HOBES, spol. s r.o., Ceské republika

Firma HOBES, zaloZzend roku 1992, je v soucashosti nejvétSim
vyrobcem zadlabacich zdmk( v Ceské republice. Jeji vyroba navazuje
na vyznamnou tradici, kterd saha do roku 1950, je$té pod plvodnim
nazvem Brano. Firma, kterd s Usp&chem vyvazi své vyrobky hlavné
na Slovensko, do Polska, Madarska, Litvy, LotySska, Estonska,
Ruska a Némecka, se nyni rozhodla investovat do vykonné lisovaci
technologie, s cilem zvysit efektivitu vyroby a rozsiftit své vyrobni

kapacity.

Pri ziskavani nové technologie firma HOBES Uzce spolupracovala s BIC
Ostrava, partnerem sité Enterprise Europe Network v Ceské republice.
Na zékladé pozadavkd firmy a dostupnych finanénich prostredkd
vypracovali specialisté BIC Ostrava studii proveditelnosti, v&etné
zpracovani navrhu zptsobu financovaniinvesti¢niho projektu. Ndpomoc
BIC Ostrava konkrétné spocivala v identifikaci mozného dotacniho
schématu k pofizeni technologie, ve zpracovani finanéniho vyhledu
cash flow celého projektu a ve vybéru nejvhodnéjsi technologie. Na
zakladé specifickych pozadavkl firmy bylo pod vedenim BIC Ostrava
vypsano standardni vybérové fizeni, z néhoz vysla vitézné nabidka
technologie némecké spole¢nosti Pressen- und Maschinenbau Erfurt.

Zvolenad technologie predstavuje vysoce vykonny dvoustojanovy
vystfednikovy lis se jmenovitou tvareci silou 5000 kN, ktery je uréen
pro vyrobu velkého poctu dild specidlnich tvard, podle pozZzadavkl firmy
HOBES.

Stroj je vybaven hydraulickou pojistkou proti pretizeni a systémem
rychlé vymeény nastroji usnadnujicim manipulaci. Celé zafizeni je
digitédlné fizeno programovatelnym automatem, pfi¢emz technické
Udaje o provozu jsou zobrazovany na dotykové obrazovce. Lis

byl pofizen spole¢né s odvijecim zasobnikem, precizni rovnackou

BIC Ostrava s.r.o. - Ing. Lukas Gottesman
Mostarenska 1156/38, 703 00 Ostrava-Vitkovice
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a elektronickym véle¢kovym posuvem. Tento technologicky celek
firmé HOBES umozni podstatné zvyseni efektivity vyroby a zaroven
zvySeni vyrobni kapacity. Nova technologie bude vyuZzivana pfi vyrobé
nového produktu, ktery je vysledkem vlastniho firemniho vyzkumu.
Navic, diky zavedeni nové technologie, ve firmé HOBES vzniklo Sest

novych pracovnich mist.

Tento technologicky transfer realizoval entﬂpnsre
BIC Ostrava v rémci aktivit Enterprise EUI_‘UPE.
Europe Network v roce 2009. network



OSTRAVA

Successful Technology Transfer

Complex Press Line for Production of Special Parts

Technology Originator: Pressen- und Maschinenbau Erfurt GmbH, Germany

Technology Recipient: HOBES, Ltd., Czech Republic

Czech company HOBES, founded in 1992, is currently the largest
manufacturer of mortise locks in the Czech Republic. Its production
continues the significant tradition that dates back to 1950, under the
original name of the company Brano. The company, which successfully
exports its products mainly to Slovakia, Poland, Hungary, Lithuania,
Latvia, Estonia, Russia and Germany, has now decided to invest into
an efficient compression technology to increase efficiency of the

production and expand the production capacity of the company.

When acquiring the new technology, HOBES cooperated with
BIC Ostrava, the Enterprise Europe Network partner in the Czech
Republic. Based on the company's requirements and available financial
resources, the specialists of BIC Ostrava prepared a feasibility study,
including elaboration of the investment project financing method. BIC
Ostrava specifically helped to identify the potential funding scheme
for acquisition of the technology, to process the financial cash flow
perspective of the whole project and to choose the best technology.
The offer of the German company Pressen- und Maschinenbau Erfurt
won the standard selection procedure advertised and led by BIC
Ostrava on the basis of the specific requirements of HOBES.

The chosen technology is a high-efficiency straight-sided eccentric
press with a nominal forming force 5000 kN, which is designed for
the production of great number of parts of special shapes, according

to requirements of HOBES.

The machine is equipped with hydraulic overload fuse and a system
of rapid exchange of tools that facilitates handling. The whole device
is digitally controlled by programmable controller, while the technical
details of the operation are displayed on the touch screen. The

press was purchased along with the unreeling hopper, precision

BIC Ostrava s.r.o. - Ing. Lukas Gottesman
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straightening machine and electronic roll feeder. This technology
enables the company HOBES to substantially increase efficiency of
its production and simultaneously to increase the production capacity.
The new technology will be used to manufacture a new product that
is a result of the company's own research. Moreover, thanks to the

introduction of the new technology, HOBES created six new jobs.

The technology transfer was realized by BIC entﬂpnsre
Ostrava within the Enterprise Europe Network europe,
project in 2009. network



Uspésny transfer technologie

OSTRAVA

Obrabéci karuselovy stroj

Pavodce technologie: K.R. Pfiffner, Svycarsko
Prijemce technologie: Austin Detonator s.r.o., Ceska republika

Firma Austin Detonator patii k nejvyznamnéjsim evropskym vyrobcdm
Firma je silné exportné orientovand — 90 % jeji produkce sméfuje na
Vvyvoz a sou¢asné provozuje i vlastni vyzkumnou a vyvojovou zakladnu.
V nedéavné dobé se vedeni firmy rozhodlo investovat do ndkupu nové
technologie — obrébéciho karuselového stroje, s cilem zvysit kvalitu

vyroby a produktivitu prace.

Pfi zavedeni nové technologie firma Austin Detonator Uzce
spolupracovala s BIC Ostrava, partnerem Enterprise Europe Network.
Pracovnici BIC Ostrava nejprve vypracovali studii proveditelnosti, v niz
zohlednili specifické poZadavky firmy na novou technologii i finanéni

moznosti svého klienta. Specialisté BIC Ostrava rovnéz identifikovali

mozné dotaéni schémata vyuzitelnd k financovéani nové technologie

a zpracovali cash flow celého projektu. Dal$i oblasti spoluprace

byl samotny vybér vhodné technologie. Na zakladé specifickych

Obrabéci karuselovy stroj Hydromat
pozadavku firmy bylo pod vedenim BIC Ostrava vypsano standardni

vybérové fizeni, v némz byla vybran, jako nejlepsi feSeni, obrabéci Zvolend technologie predstavuje obrab&ci karuselovy stroj pro

stroj Hydromat Svycarské firmy Pffifner. bezproblémové obrabéni ty¢ového (svitkového) materialu do prameéru

25 mm, ktery je vybaven deseti horizontalnimi obrabé&cimi jednotkami.
Oboustranné obrébéni zajistuje specialni oto¢na jednotka. Zafizeni
umoziiuje velmi produktivni a kvalitni vyrobu presnych soucasti,
predevsSim novych elektronickych rozbusek vyvinutych firmou Austin
Detonator. Novy obrébéci stroj prispéje k podstatnému zefektivnéni

vyroby a snizeni zmetkovosti produkce.

BIC Ostrava s.r.o. - Ing. Lukas Gottesman
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OSTRAVA

Carousel Rotary Machine

Technology Originator: K.R. Pfiffner, Switzerland
Technology Recipient: Austin Detonator Ltd., Czech Republi

Austin Detonator Company is one of the leading European
manufacturers of detonators and initiation systems for industrial
blasting operations. The company is highly export-oriented - 90% of
its production is exported and it also operates its own research and
development base. Recently, the management decided to invest in
a new technology — carousel rotary machine to increase the production

quality and work productivity.

During the introduction of the new technology Austin Detonator
closely cooperated with BIC Ostrava, the Enterprise Europe Network
partner. The specialists from BIC Ostrava first produced a feasibility
study, which reflected the specific business requirements for the
new technology and financial possibilities of their client. BIC Ostrava
specialists also identified possible grant schemes relating to financing
of the new technology and prepared the project’s cash flow. Another
part of cooperation was the respective selection of suitable technology.
Based on the specific requirements of the Czech company, a selection
procedure was led by BIC Ostrava, in which rotary machine Hydromat

by the Swiss company Pfiffner was chosen.

BIC Ostrava s.r.o. - Ing. Lukas Gottesman
Mostarenska 1156/38, 703 00 Ostrava-Vitkovice
Tel.: +420 595 957 458, Fax: +420 595 956 751
e-mail: gottesman@bicova.cz, URL: www.bicova.cz

Successful Technology Transfer

Carousel Rotary Machine Hydromat

The chosen technology is a carousel rotary machine for smooth
machining of bar (roll) material to max diameter of 256 mm, which is
equipped with ten horizontal machining units. Double-sided machining
is provided by a special rotary unit. The device enables a very efficient
and high quality production of precise components, particularly the
new electronic detonators developed by Austin Detonator. The new
rotary machine will significantly streamline production and reduce

production of scrap.

This technology transfer was realized by BIC enwse
Ostrava within the Enterprise Europe Network europe,
project in 2009. network



Uspésny transfer technologie

Zavedeni péstovani ceského chmele ve Spanélské Galicii

Pavodce technologie: Chmelafsky Institut, s.r.o, Ceska republika

Prijemce technologie: Hijos de Rivera S.A., Spanélsko

Spané&lska pivovarnickd spole¢nost Hijos de Rivera S.A. vyrabi od
roku 1906 oblibené pivo Estrella Galicia. Protoze v Galicii se chmel uz
dlouhou dobu nepéstuje, firma musela tuto surovinu dosud dovazet
z jinych &asti Spanélska a z Némecka. Pred nékolika lety viak zadalo
vyzkumné a vyvojové oddéleni pivovaru spolupracovat s Agronomickym
vyzkumnym centrem v Galicii na znovuobnoveni péstovani chmele
v této oblasti. Pli Uvahach o nejvhodnéjsi odridé chmele pro vareni
piva Estrella Galicia sehrala podstatnou roli skute¢nost, ze v minulosti
pivovar dovazel z Ceské republiky sv&tové nejlepsi Zatecky polorany
Cervendk (Saaz). Potize s dopravou a uchovavanim ¢eského chmele
spolu s administrativnimi prekazkami v8ak vedly pred 10 lety k tomu,
%e pivovar od dal$iho dovozu chmele z Cech upustil. Spané&l$ti odbornici
nyni zvazovali mySlenku, zda by nebylo mozné zavést péstovani
kvalitniho ¢eského chmele pfimo zde v Galicii, kde prevladda relativné

vIh&i podnebi ne? na vétsing Spanélska.

Dva partnetfi sit¢ Enterprise Europe Network — BIC Plzefi v Ceské
republikce a Galactea-Plus ve Spanélsku, vzajemné t&sné spolupracovali
a zprostfedkovali pracovni kontakt mezi $panélskym pivovarem
a odborniky Chmelafského institutu v Zatci. Chmelatsky institut
nasledné uzavrel s firmou Hijos de Rivera S.A. smlouvu o technologické
spolupréci. Po vyhodnoceni klimatickych a pedologickych charakteristik
Galicie ¢esti chmelari definovali jako nejvhodnéjsi odridu pro mistni
péstovani chmelové odridy polorany cerveridk a Sladek. Na podzim
2009 byla testovaci sadba obou odriid odesldana do Spanélska
a vysazena na vybranych lokalitdch v Galicii. Prvni Uroda z testovaci
série bude pouZita pro varné testy, na jejichz vyhodnoceni se budou

BIC Plzeii - Ing. Margarita Miillerova, MBA
Riegrova 1, 306 25 Plzeri

Tel.: +420 377 235 379

E-mail: mullerova@bic.cz, URL: www.bic.cz

Cesky chmel v Galicii, Spanélsko

podilet vSichni zuc¢astnéni partnefi. Pfedbézné vysledky poslednich
analyz chmele jsou slibné - ¢esky chmel vypéstovany v Galicii se
vyznacuje znac¢né vysokym obsahem pryskyri¢natych alfa kyselin,
odpovédnych za charakteristickou horkou pivni chut.

Uspé&sné zavedeni p&stovani chmele v Galicii pfinese podstatny uZitek
obéma strandm popsaného technologického transferu. V pfipadé
Spanélského pivovaru dojde k vyznamnému sniZeni vyrobnich n&kladd
a ke zlepseni kvality produkce. Cesti $lechtitelé v rdmci tohoto projektu
naopak ziskavaji cenné praktické zkuSenosti, které mohou vyuZit

v navazujicich vyzkumnych projektech jinde v Evropé.

Tento technologicky transfer realizoval

BIC Plzer ve spolupréaci se $panélskou enwse
organizaci Galactea-Plus, v ramci aktivit EUI_'DPE.
Enterprise Europe Network v roce 2009. network



Successful Technology Transfer

Introduction of Growing Czech Hops in Galicia, Spain

Technology Originator: Hop Research Institute, Ltd., Czech Republic

Technology Recipient: Hijos de Rivera S.A., Spain

Spanish brewing company Hijos de Rivera SA has been producing
popular beer Estrella Galicia since 1906. Because hops had not been
grown for long time in Galicia, the company had to import the raw
material from other parts of Spain and Germany. A few years ago,
the Research and Development Department of the brewery together
with Agronomic Research Centre in Galicia began cooperating on the
restoration of growing hop in this area. When considering the best
varieties of hops for brewing beer Estrella Galicia, a significant role
had played the fact that in the past the brewery imported the world's
best medium-ripening hops (Saaz) from the Czech Republic. However,
problems with transportation and storage of the Czech hops, along
with administrative obstacles, led to the decision that the brewery
stopped from further import of hops from the Czech Republic 10
years ago. Spanish experts then considered the idea whether it would
be possible to grow quality Czech hops in Galicia, where dominates
relatively humid climate compared to the rest of Spain.

Two partners of the Enterprise Europe Network - BIC Plzen in the Czech
Republic and Galactea-Plus in Spain, cooperated closely with each
other and arranged meeting of the Spanish brewery and experts from
Hop Research Institute in Zatec. Hop Research Institute subsequently
closed an agreement on technological cooperation with the company
Hijos de Rivera SA. After the evaluation of the climatic and pedological
characteristics of Galicia region Czech hop growers defined as the
most suitable hop variety for local cultivation the medium-ripening
hops and Sladek (aromatic hops). In autumn 2009, the testing seeds of
both varieties were sent to Spain and planted at selected locations in

BIC Plzeii - Ing. Margarita Miillerova, MBA
Riegrova 1, 306 25 Plzeri

Tel.: +420 377 235 379

E-mail: mullerova@bic.cz, URL: www.bic.cz

Czech Hops in Galicia, Spain

Galicia. The first harvest from the test series will be used for brewing
tests. All partners will participate on the evaluation of the test brewing.
The preliminary results of recent analysis of hops are promising - Czech
hops grown in Galicia have very high content of resinous alpha acids,
responsible for the characteristic bitter taste of beer.

The successful introduction of growing hop in Galicia brings substantial
benefits to both parties of the described technological transfer. In
case of the Spanish brewery it will significantly reduce the costs of
production and improve the production quality. Czech hops cultivators
in the frame of this project gain valuable practical experience that can
be used in relating research projects elsewhere in Europe.

TThis technological transfer was realized by

BIC Plzen in cooperation with the Spanish enwse
organization Galactea-Plus within the activities EUI_'DPE.
of Enterprise Europe Network in 2009. network



Uspésna obchodni spoluprace

Distribuce mléénych vyrobku

Dodavatel: Bergpracht Milchwerk GmbH CO. KG, Némecko
Odbératel: Gornicky s.r.o., Ceska republika

Ceské spolegnost Gornicky s.r.0. se specializuje na dovoz zahrani¢nich gl
delikatesnich uzenin a syrd, které nejsou bézné zastoupeny na ceském }
trhu. Prostrednictvim svych obchodnich zastupcl se snazi zakaznikim
nabizet fadu vysoce kvalitnich a Cerstvych potravinarskych vyrobkt
spolu s dokonalym servisem. Spole¢nost dodavé jak do nezavislych
obchodd, tak i do velkych obchodnich FetézcU.

V roce 2009 se obchodni Feditel spole¢nosti Gornicky s.r.o. obratil
na mistniho partnera sité Enterprise Europe Network - BIC Plzen,
s pozadavkem na nalezeni nového dodavatele syru typu camembert
z Némecka nebo Rakouska. Na zakladé prfesné specifikace pozadavku

klienta byl v mezindrodni databézi Enterprise Europe Network
BCD zverejnén tzv. kooperaéni profil. Zaroveri byli vybrani némecti
a rakousti partnefi sité poZzadani o ndpomoc pfi distribuci tohoto
kooperaéniho profilu. Od némeckych kolegl konzultantka BIC Plzen

posléze obdrZela obsahly seznam vyrobct poZzadovanych produktt. Po
provedeni reserSe byly ¢eské spolecnosti predany kontakty na nékolik

llustrativni obrazek

vhodnych potenciélnich dodavatelG.

Obchodni feditel spole¢nosti Gornicky s.r.o. nasledné vybrané firmy
oslovil. Do zcela konkrétni roviny nakonec postoupila obchodni
jednani s némeckou spolec¢nosti Bergpracht Milchwerk GmbH CO.
KG, ktera patfi mezi tradi¢ni némecké vyrobce mléénych produktd,
zejména ruznych druhl syrd. Po nékolikamésiénim vyjednavani se
obé spole¢nosti dohodly na vzadjemné vyhodné obchodni spolupréci
— pravidelnych dodavkach syrG z produkce Bergpracht Milchwerk do
Ceské republiky.

BIC Plzeii - Bc. Miroslava Skrziszowska

Riegrova 1, 306 25 Plzen Tato obchodni spoluprace byla realizovana enwse
Tel.: +420 377 235 379 BIC Plzeri v rdmci aktivit Enterprise EUI_'DPE.
E-mail: m.skrz@bic.cz, URL: www.bic.cz Europe Network v roce 2009. network



Successful Business Cooperation

Distribution of Diary Products

Supplier: Bergpracht Milchwerk GmbH CO. KG, Germany
Customer: Gornicky Ltd., Czech Republic

Czech company Gornicky Ltd. specializes in import of foreign meat )
and cheese delicatessen, which are not commercially available on }
the Czech market. The company sales agents offer their customers
a range of high quality and fresh food products along with superior
service. The company delivers goods to independent shops as well as

to large retail chains.

In 2009, the managing director of Gornick Ltd. addressed the local
partner of the Enterprise Europe Network - BIC Plzen with the
requirement to find a new supplier of cheese of the Camembert type

from Germany or Austria. Based on the exact specification of the
client's requirements, the so-called cooperative profile was published
in the international database of Enterprise Europe Network BCD.
Selected German and Austrian network partners were asked to assist
with the distribution of the cooperative profile. BIC Plzen consultant

then received an extensive list of manufacturers of the required
products from German colleagues. After carrying out a search,

[llustrative photo

a number of contacts of suitable potential suppliers were presented

to the Czech company.

The managing director of Gornick Ltd. addressed the selected
companies. Finally, trade negotiations become specific with German
company Bergpracht Milchwerke GmbH & Co. KG, a traditional
German manufacturer of dairy products, especially various kinds of
cheese. After several months of negotiations, the two companies
have agreed on mutually beneficial business collaboration — a regular
supply of cheese from the production of Bergpracht Milchwerke to
the Czech Republic.

BIC Plzeii - Bc. Miroslava Skrziszowska

Riegrova 1, 306 25 Plzen This trade cooperation was realized by BIC enwse
Tel.: +420 377 235 379 Plzen within the activities of Enterprise Europe EUI_'DPE.
E-mail: m.skrz@bic.cz, URL: www.bic.cz Network in 2009. network
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Uspésna obchodni spoluprace

Dovoz $panélskych specialit do Ceské republiky

Odbératel: BMC Brno, s.r.o., Ceska republika

Dodavetel: J.R. Suarez Monedero, S.L. a San Antonio Abad Coop., Spané&lsko

Ceska firma BMC Brno, s.r.o. psobf jiz 16 let na ¢eském trhu jako
dovozce a zéaroven distributor $panélskych potravin a vin pro Ceskou
republiku a Slovensko. Mezi jeji dovozni artikly patfi hlavné Spanélské
olivy, olivové oleje, Sunka jamon a $panélska vina a brandy. V rdmci
tohoto sortimentu firma odbavuje nejenom standardni kamionové
zakézky, ale je schopna dodat i minimalni moZzné objemy podle
konkrétnich pozadavkl zékaznikl. Spole¢nost zasobuje obchodni
fetézce, velkoobchodni sklady a celou sit hoteld, restaurantt a podnikd

verejného stravovani HORECA.

V kvétnu 2009 zorganizovalo pracovi$té Enterprise Europe Network
pfi Hospodaiské komore obchodni misi do Spanélska, uréenou pro
evropské distributory $panélského potravinafského zbozi. Obchodni
jednani mezi Spanélskymi vyrobci potravin na strané jedné a ¢eskymi
a polskymi distributory na strané druhé probihala ve méstech Toledo
a Cuenca. Naklady na cestu i ubytovani zahrani¢nich G¢astnikt hradil
Spanélsky organizator. Koordinaci mise na Ceské strané zajistilo
pracovi$té Enterprise Europe Network pri Centru pro regionalni
rozvoj CR. Diky mnohaletym zkuSenostem v poradani podobnych
akci pro malé a stfedni podniky dokazal tento tym odbornik( vytipovat
vhodné firmy, oslovil je a zdjemctm o akci po celou dobu priprav mise

poskytoval asistenci a zprostredkovaval veskeré potrebné informace.

Centrum pro regionalni rozvoj CR - Petra Smidova
Vinohradska 46, CZ-120 00 Praha 2

Pracovisté: Ve Struhach 27, 160 00 Praha 6

Tel: +420 234 006 233

E-mail: een@crr.cz, URL: www.crr.cz
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[lustrativni obrazek

BMC Brno, s.r.o., byla jednou z ¢eskych firem, které o Uc¢ast v uvedené
misi projevily zajem. Firma zde absolvovala fadu prinosnych jednéani,
ktera jiz kratce po skonéeni mise vyustila do konkrétni obchodni
spoluprace se dvéma Spanélskymi firmami. Jednalo se jednak
o rodinnou firmu J. R. Suarez Monedero, S.L. z ¢esnekarské oblasti
Les Pedronies, kterd vyrabi aromatické oméacky Chimichurri, salatové
dresinky, ¢esnekové pasty a nakladany ¢esnek. Druhym obchodnim
partnerem, s nimz firma BMC Brno, s.r.o. béhem mise navéazala
spolupréci, bylo vinarstvi San Antonio Abad Coop z oblasti La Macha,
zamérené na vyrobu mladych svézich vin a extra panenskych olivovych

oleju.

enterprise
europe,
network

Tato obchodni spoluprace byla realizovana
Centrem pro regionalni rozvoj CR v rdmci
aktivit Enterprise Europe Network v roce 2009.
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Successful Business Cooperation

Import of Spanish Specialties to the Czech Republic

Customer: BMC Brno, Ltd., Czech Republic

Supplier: J.R. Suarez Monedero, S.L. and San Antonio Abad Coop., Spain

Czech company BMC Brno, Ltd., has been operating on the Czech
market for 16 years as both importer and distributor of Spanish food
and wine for the Czech Republic and Slovakia. Among the import
items are mainly Spanish olives, olive oils, ham Jamon and Spanish
wine and brandy. Within the range of products the company handles
not only standard truck orders but also minimum possible supplies
according to specific customer requirements. The company supplies
supermarket chains, wholesale stores and the whole network of

hotels, restaurants and cafeterias HORECA.

In May 2009 the Enterprise Europe Network office at the Chamber of
Commerce organized a trade mission to Spain intended for European
distributors of Spanish Food Products. Meetings of Spanish food
producers and Czech and Polish distributors took place in the cities
of Toledo and Cuenca. Travel and accommodation costs of the foreign
participants were met by the Spanish organizer. Coordination of the
mission on the Czech side was provided by the Enterprise Europe
Network hosted by the Center for Regional Development of the CR.
Due to many years of experience in organizing similar events for
small and medium-sized businesses, the team of experts was able
to identify suitable companies, address them and throughout the
preparation of the mission assist the companies and supply all the

necessary information.

Centrum pro regionalni rozvoj CR - Petra Smidova
Vinohradska 46, CZ-120 00 Praha 2

Pracovisté: Ve Struhach 27, 160 00 Praha 6

Tel: +420 234 006 233

E-mail: een@crr.cz, URL: www.crr.cz
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[llustrative photo

BMC Brno, Ltd., was one of the Czech companies interested in
participation in the mission. The company took part in a number of
meetings that resulted in specific business cooperation with two
Spanish companies shortly after the mission. The first company was
a family firm J.R.Suarez Monedero, S.L., from the garlic region of
Les Pedrories, which is a producer of aromatic sauce Chimichurri,
salad dressings, garlic paste and pickled garlic. The second business
partner, with whom BMC Brno, Ltd., established cooperation during
the mission, was viticulture San Antonio Abad Coop from the region

La Macha, a producer of young fresh wines and extra virgin olive oils.

This business cooperation was realized by the
Centre for Regional Development of the CR
within the activities of the Enterprise Europe
Network in 2009.

enterprise
europe,
network



Uspésny transfer technologie

Inovacni lécba obstrukéni spankové apnoe pomoci

MAD® téliska

Pavodce technologie: Aditas S.L., Spané&lsko
Prijemce technologie: Pavelec Lente, s.r.o., Ceska republika

Plzeriska klinika Lente, Uzce specializovand na spankovou medicinu,
neustdle hleda a zavadi nové Ié¢ebné metody. Klinika ve spolupraci
s BIC Plzen, partnerem Enterprise Europe Network, oslovila
Spanélskou firmu Aditas, kterd vyvinula inovaéni metodu lécby tzv.
obstrukéni spénkové apnoe. Syndrom spankové apnoe, pfi némz
¢loveék ve spanku opakované kratkodobé prestava dychat, je bézna ale
pritom nebezpecna spankovéa porucha, kterd vede k Unavé, ospalosti
a snhizené pozornosti a muZe dokonce zvySovat i riziko infarktu Ci
mozkove pfihody. Dva nejtypi¢téjsi pfiznaky tohoto syndromu — hlasité
chrapani a nadmérnou denni spavost — v8ak vétsSina lidi ¢asto povaZzuje
za banalni problém, nikoliv nemoc. Obstrukéni spankova apnoe, jejiz
pri¢inou je snizend prlchodnost hltanu, pfitom postihuje asi 10%

celkové populace a asi 50% muzl strasich 50 let.

Firma Aditas vyvinula trojrozmémé télisko MAD® (Mandibular
Advancement Device), které Ize k 1éCbé obstrukéni spankové apnoe
pouZit pfimo v domacim prostredi. Télisko MAD®, které je tvoteno
dvéma stomatologickymi ¢astmi spojenymi pohyblivou sponkou,
si pacient sam pred spankem snadno aplikuje zavedenim do Ustni
dutiny. Systém dovoluje nastavit pacientovu spodni ¢elist tak, aby byla
predsunuta a tim zabrafiuje zapadnuti jazyka b&hem spanku. Velmi
vhodna je tato nova pomdcka zejména pro ty pacienty, u nichz nelze
aplikovat jiné, dosud obvyklej$i metody |éCby (napf. nazalni pfetlakovou

ventilaci nebo chirurgickou Ié¢bu).

Aktivni role BIC Plzert v tomto technologickém transferu spocivala
v tom, Ze BIC Plzen zprostredkoval prvotni kontakt mezi firmou Aditas
a budoucim prijemcem technologie — klinikou Lente. Specialistka BIC

Plzefi nasledné vyjednala pro plzenskou kliniku podminky zhotoveni

BIC Plzeri - Ing. Margarita Miillerova, MBA
Riegrova 1, 306 25 Plzeri

Tel.: +420 377 235 379

E-mail: mullerova@bic.cz, URL: www.bic.cz

Mandibular Advancement Device MAD®

zkugebniho vzorku téliska. Po mésiéni zkudebni aplikaci MAD®
téliska u prvniho ¢eského pacienta, BIC Plzen inicioval dal$i jednani
obou organizaci, na kterém byly vyhodnoceny dosavadni |écebné
zkuSenosti s novou metodou. Obé strany se nasledné dohodly na
realizaci rozsahlejsich klinickych zkousek MAD® téliska na skuping 20
Ceskych pacientd, které dosud probihaji. V pfipadé, Ze tyto zkousky
budou Uspésné zakoncéeny, bude mozné uvést na trh novou lékarskou
technologii, kterd prinese pacientim trpicim obstrukéni spankovou
apnoe Ci chrapanim Gcinné, nechirurgické a pohodiné feSeni jejich

zdravotnich problému.

Tento technologicky transfer realizoval

BIC Plzeri ve spolupréaci se $panélskou enwse
organizaci Galactea-Plus, v rémci aktivit EUI_'DPE.
Enterprise Europe Network v roce 2009. network



Successful Technology Transfer

Innovative Treatment of Obstructive Sleep Apnea by

MAD®

Technology Originator: Aditas S.L., Spain
Technology Recipient: Pavelec Lente, Ltd., Czech Republic

Lente is clinic specializing in sleep medicine in Pilzen that constantly
seeks and introduces new treatment methods. The clinic in
cooperation with BIC Plzen, the Enterprise Europe Network partner,
addressed Spanish company Aditas that developed an innovative
method of treatment of obstructive sleep apnea. Sleep apnea
syndrome, characterized by abnormal pauses in breathing, is common
yet dangerous sleep disorder that leads to fatigue, sleepiness and
reduced attention and may even increase the risk of heart attack or
stroke. Two most typical symptoms of this syndrome - loud snoring
and excessive daytime sleepiness - are often regarded as a trivial
problem not a disease. Obstructive sleep apnea, caused by reduced
pharyngeal passage, affects about 10% of the total population and

about 50% of men over 50 years old.

Aditas has developed a three-dimensional appliance MAD® (Mandibular
Advancement Device), which can be used to treat obstructive sleep
apnea right at home. MAD® consists of two dental parts connected
by a mobile connector. The patient himself can apply MAD® easily
to the oral cavity before going to bed. The system helps hold the
patient’s lower jaw forward; if the jaw is held forward than it prevents
the tongue from falling back of the throat during the sleep. This new
device is suitable especially for those patients who cannot be treated
by far more common methods of treatments (e.g. nasal pressure relief

or surgery).

The active role of BIC Plzen in this technology transfer was that it
helped to make initial contact between Aditas and the prospective
recipient of the technology - Lente clinic. The specialist from BIC Plzen

subsequently negotiated conditions for making testing sample of the

BIC Plzeii - Ing. Margarita Miillerova, MBA
Riegrova 1, 306 25 Plzeri

Tel.: +420 377 235 379

E-mail: mullerova@bic.cz, URL: www.bic.cz

Mandibular Advancement Device MAD®

device for the clinic. After a month of trial application of MAD® by the
first Czech patient, BIC Plzen has initiated another meeting of the two
organizations, during which the existing therapeutic experience with
this new treatment method was evaluated. Both sides then agreed
to realize extensive clinical trials of MAD® with a group of twenty
Czech patients, which are still ongoing. If these trials are completed
successfully, it will be possible to introduce this new medical
technology to the market. The technology will bring patients suffering
from obstructive sleep apnea and snoring effective, non-surgical and

easy solution to their health problems.

TThe technological transfer was realized by

BIC Plzen in cooperation with the Spanish enwse
organization Galactea-Plus within the activities EUI_'DPE.
of Enterprise Europe Network in 2009. network



Uspésné projektové poradenstvi

REGIONALNI
ROZVOJOVA
AGENTURA
USTECKEHO KRAJE

Rekonstrukce malé vodni elektrarny

Zadatel: Ehring-Wasner-MVE, s.r.o., Ceské republika

Ceska firma Ehring-Wasner-MVE, s.ro., kterd se zabyva vyrobou
elektfiny, se v zari 2008 obratila na mistniho partnera sit¢ Enterprise
Europe Network CR - Regionalni rozvojovou agenturu Usteckého
kraje, a.s. s z&dosti o informace o dostupnych dotacnich programech,
které by mohla vyuzit k realizaci svého podnikatelského zdméru —
rekonstrukci malé vodni elektrarny na Lobezském potoce. Po ziskani
potfebnych vstupnich dat a analyze celého pfipadu specialisté RAA
Usteckého kraje identifikovali jako nejvhodnéji zdroj finanéni podpory
program Eko-energie v ramci Operaéniho programu Podnikani
a inovace. ProtoZe v této dobé byla jiz uzaviena prvni vyzva k podéavéani
projektovych navrh do daného programu, bylo nutné s pfipravou
projektové Zadosti vyckat az do vyhlaseni nasledujici vyzvy.

Béhem prvnich konzultatnich schizek bylo klientovi poskytnuto
poradenstvi k pripravé registraéni Zadosti o dotaci, asistence pfri

Rekonstrukce malé vodni elektrarny

zalozeni master U¢tu do aplikace Benefit a zprostfedkovéna schiizka
s certifikovanou spole¢nosti provadéjici ekologické audity. Po
schvéleni registracni z&dosti byl s klientem domluven plén néslednych
konzultaénich schlizek k pfipravé podkladi pro podani plné verze
Zadosti o dotaci. Dne 24.5. 2010 firma obdrzela vyzvu k podpisu
podminek poskytnuti dotace. V soucasné dobé jiZz probihaji v objektu

malé vodni elektrarny stavebni prace.

Regionalni rozvojova agentura Usteckého kraje, a.s.

Ing. Tomas Tuéek, Mgr. Jan Kuéera Projektové poradenstvi bylo realizovdno .
Budovatelti 2830, 434 37 Most Regionalni rozvojova agentura Usteckého enw‘lse
Tel.: +420 476 206 538, Fax: +420 476 706 331 kraje v ramci aktivit Enterprise Europe Network europe,
E-mail: tucek@rra.cz, URL: www.rra.cz v roce 2010. network



Successful Project Services

REGIONALNI
ROZVOJOVA
AGENTURA
USTECKEHO KRAJE

Reconstruction of Small Hydropower Plant

Applicant: Ehring-Wasner-MVE, Ltd., Czech Republic

Czech company Ehring, Wasner-MVE, Ltd., dealing with electricity
production, contacted the local partner of the Enterprise Europe
Network in the Czech Republic - Regional Development Agency of the
Usti Region PLC (RDA UL) in September 2008, requesting information
on available funding programs that could be used to implement the
company's business plan - reconstruction of small hydropower plant
on the creek Lobezsky. The specialists first obtained the necessary
input data and carried out an analysis of the whole case, then
identified the Eco-energy Programme within the frame of Operational
Programme Enterprise and Innovation as the best source of financial
support. Since at that time the first call for project proposals for the
Programme was closed, it was necessary to wait with the preparation

of the project proposal until the next call opens.

During the first consultation meetings the client was advised on

Reconstruction of Small Hydropower Plant

how to prepare a record grant application, rendered assistance in
establishing the master account for Benefit application, and a meeting
was arranged with a certified company providing environmental
audits. After approval of the record application it has been agreed with
the client on a plan of subsequent consultation meetings to prepare
documents for submission of a full version of the grant application.
On May 24, 2010 the company received an invitation to sign the grant
conditions. Currently, the construction works are under way in the

small hydropower plant.

Regionalni rozvojova agentura Usteckého kraje, a.s.

Ing. Tomas Tuéek, Mgr. Jan Kuéera The project consulting service was realized by .
Budovatelti 2830, 434 37 Most the Regional Development Agency of the Usti enw‘lse
Tel.: +420 476 206 538, Fax: +420 476 706 331 Region within the activities of the Enterprise europe,
E-mail: tucek@rra.cz, URL: www.rra.cz Europe Network in 2010. network



REGIONALNi HOSPODARSKA
KOMORA BRNO

Uspésna obchodni spoluprace

Obchodni mise do Velké Britanie

Odbératel: GAC Engineering Group Ltd., Velka Britanie
Dodavatel: DSB Euro, s.r.o., Ceska republika

Pro rozvoj kazdého regionu je vyznamnéd a nezbytna spoluprace
s vnéjsimi subjekty, at uz jde o jiné regiony, mésta, obce, organizace
¢i podnikatele. Vhodnou platformou pro firmy, které hledaji moznost
uplatnéni na zahrani¢nich trzich, muze byt UCast na obchodnich
misich poradanych v ramci sité Enterprise Europe Network. Tyto akce
oteviraji dvefe ¢eskym podnikateldm do zahrani¢i, pomahaji nasim
firmam pfi prosazovani jejich podnikatelskych zamérl a zajmu v cizing,
nabizi informace o podminkéch vstupu na zahrani¢ni trh a podporu
pfi vyhledavani a navazovani kontaktll s potencialnimi partnery

v zahranici.

Ve dnech 22. - 25. 3. 2009 realizovala Regionéalni hospodéarska komora
Brno obchodni misi do Velké Britanie (Leeds a Londyn), které se
zUcastnilo 9 Ceskych spolec¢nosti: ASIO, spol. s r.o., H. BLOCH a.s.,
Helpteam a.s., Kuli¢kové Srouby Kufim, a.s., HON - kovo s.ro.,
DSB EURO s.r.o. , Astra Motor spol. s r.o. a HT Steel, a.s. Béhem
dvou jednacich dnt se nasi UCastnici setkali se zastupci 39 britskych
firem a probéhlo 41 obchodnich schizek, fada z téchto jednani se
uskutecénila pfimo ve firméach britskych zajemcd. Mnoha z téchto

jednani pokracovala i v budoucnu.

Konkrétni ilustraci uzite€nosti podobnych obchodnich misi muze
byt pfipad ¢eské spolecnosti DSB Euro, s.r.o. Tato firma, zabyvajici
se zejména vyrobou a prodejem odlitkG ze Sedé, tvarné, umélecké
litiny a ocelolitiny, navazala bé&hem popsanych jednani ve Velké
Briténii Uspésnou spolupraci s britskou spole¢nosti GAC Engineering
Group Ltd. Sami zastupci ¢eské firmy poté shrnuli vysledek svého

Regionalni hospodaiska komora Brno - Oto Hrdlicka
Vystavisté 1, 648 04 Brno

Tel.: +420 532 194 918, Fax: +420 532 194 938

E-mail: zahranici@rhkbrno.cz, URL: www.rhkbrno.cz

llustrativni obrazek

obchodniho jednéni lakonicky takto: ,Od firmy GAC Engineering
jsme dostali objednavku na dva velké odlitky ve vysi 60.000 €, kterou
jsme Uspésné zrealizovali. V sou¢asné dobé jsme v kontaktu se tfemi
partnery. Celkem byl realizovan jeden kontrakt, ale poptavky jsou
stale zasilany. Obchodni mise splnila nase ocekavéani, pfinesla nam
informace o slévarenském trhu ve Velké Briténii, o tamni cenové
hladiné za slévarenské vyrobky a v souasné dobé domlouvame s RHK

Brno moZnost mise do Svédska. "

Velkou vyhodou této mise byla podle vyjadreni ¢eskych firem moznost
vyuziti pritomnosti oficialni delegace a zdzemi hospodérské komory,
coz ushadnilo a urychlilo ziskani dlvéryhodnosti ¢eskych a britskych
firem navzajem. Pri organizaci obchodni mise se nase komora opirala
i 0 partnerskou spolupraci mezi Brnem a Leedsem a vstficny pfistup ze

strany Velvyslanectvi Ceské republiky ve Velké Britanii.

Tato obchodni spolupréce byla realizovana

Regionalni hospodarskou komorou Brné enwse
v ramci aktivit Enterprise Europe Network europe,
v roce 2009. network



BRNO REGIONAL
CHAMBER OF COMMERCE

Trade Mission to Great Britain

Customer: GAC Engineering Group Ltd., Great Britain
Supplier: DSB Euro, Ltd., Czech Republic

The cooperation with external subjects, whether in terms of different
regions, towns, municipalities, organizations or businesses, isimportant
and necessary for the development of every region. The participation
in trade missions organized by the Enterprise Europe Network may
be a suitable platform for companies, trying to gain ground on foreign
markets. These activities serve Czech entrepreneurs abroad, helping
Czech companies to promote their businesses plans and interests
abroad, offer information on conditions of foreign market entry and
assistance in identifying and establishing contacts with potential

foreign partners.

The Regional Chamber of Commerce in Brno (RCC Brno) realized a trade
mission to Great Britain (Leeds and London) on March 22 — 25, 2009.
Nine Czech companies participated in the mission — ASIO, s.r.o., H.
BLOCH a.s., Helpteam a.s., Kuli¢kové Srouby Kufim, a.s., HON - kovo
s.r.o., DSB EURQO s.r.0., Astra Motor spol. s r.0. a HT Steel, a.s. During
the two days the trade mission participants met representatives of 39
British companies; 41 meetings took place, mostly at the premises of

the British companies. Many of the business dealings are ongoing.

Specific illustration of the effectiveness of similar trade missions
may be the case of Czech company DSB Euro, Ltd. The company,
engaged in manufacture and sale of cast stock from gray, ductile, art
cast iron and cast steel, has established successful cooperation with
British company GAC Engineering Group Ltd. during the described
meetings in Great Britain. The representatives of the Czech company
summarized the outcome of the business meeting laconically: “We

Regionalni hospodaiska komora Brno - Oto Hrdlicka
Vystavisté 1, 648 04 Brno

Tel.: +420 532 194 918, Fax: +420 532 194 938

E-mail: zahranici@rhkbrno.cz, URL: www.rhkbrno.cz

Successful Business Cooperation

=

[llustrative photo

have received an order for two large cast of € 60,000, which was
successfully realized. Currently, we are in contact with three partners.
One contract was made, but demands are still received. The trade
mission fulfilled our expectations, supplied information on the British
foundry market, the price level of foundry products there and presently
we are considering the possibility of the trade mission to Sweden with
RCC Brno."”

The great advantage of the mission, according to the Czech
companies, was the possibility to use the presence of the official
delegation and the background of the chamber that made it easier
and quicker to obtain credibility for both Czech and British companies.
The organization of the trade mission by RCC Brno was based on the
partnership cooperation between Brno and Leeds and the cooperative
attitude of the Czech Embassy in Great Britain.

The trade cooperation was realized by the

Regional Chamber of Commerce in Brno within enw‘lse
the activities of the Enterprise Europe Network europe,
in 2009. network
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Agentura regionalniho rozvoje
spol. 5 r.o.

Uspésna obchodni spoluprace

Dveé uzaviené obchodni spoluprace béhem jediného roku

Dodavatel: Libor Polanek, Ceska republika

Podnikatel Libor Poléanek, obchodnik s k&vou, dfevnimi peletami
a dalS§imi komoditami, spolupracuje jiz del§i dobu s Agenturou
regionalniho rozvoje, spol. s r.o. (ARR), ¢lenem sité Enterprise
Europe Network v Ceské republice. Vyuziva pritom hlavné konzultaci
s odborniky této agentury, ktefi jsou specialisty na podporu zahrani¢niho
obchodu a podnikani. Pan Polanek se také pravidelné zUcastriuje
rlznych tématickych akci poradanych agenturou a zvefejiiuje svoje
nabidky v databazi sité Enterprise Europe Network, jeZ byla vytvofena

specialné k navazovani novych obchodnich kontaktd.

Ve dvou konkrétnich pripadech béhem roku 2010 napomohli odbornici
sité Enterprise Europe Network tomuto podnikateli v dalSim rozvoji
jeho zahrani¢nich obchodnich aktivit. Jednak, kdyZz pan Polanek
uvazoval o dalSim rozsiteni odbératell kévy, kterou dovazi z Etiopie,
kontaktoval nejprve odborniky sité Enterprise Europe Network pfi
ARR v Liberci. Ti mu doporucili, aby zverejnil obchodni profil svoji firmy
v databazi obchodnich nabidek a poptavek sité. Na zakladé zdznamu
vloZzeného do databaze, obdrzel pan Polanek zanedlouho nékolik
nabidek na obchodni spolupréaci, jejichz konkrétnim vystupem bylo
v zari 2010 uzavieni smlouvy o dodavkach kavy s novym estonskym
zakaznikem.

V jiném podobném pfipadé, kdyZz pan Polanek hledal nové zahrani¢ni
odbératele drevnich pelet, obréatil se rovnéZ nejprve na specialisty
Enterprise Europe Network. Ti mu bezplatné poskytli, s vyuZitim
internich pocitacovych databdazi, seznam a kontakty na potencialni
nové evropské odbératele. Podnikatel tyto firmy oslovil a po bliz§ich
vzéjemnych jednanich uzavfel obchodni dohodu o dodéavkéach pelet
s polskou firmou DEREXIM.

Agentura regionalniho rozvoje, s. r. 0. - Ing. Ilva Pekafova
T¥. 1. Méaje 97/25, 460 00 Liberec

Tel.: +420 488 577 070, Fax: +420 488 577 071

E-mail: i.pekarova@arr-nisa.cz, URL: www.arr-nisa.cz

[lustrativni obrazek

Oba popsané pfipady dokladaji, Ze sit Enterprise Europe Network je
schopna u¢inné napomé&hat nejenom rozvoji vétsich a technologicky
orientovanych firem, ale jeji ndpomoc mUzZe byt pfinosna i pro rozvoj

podnikani a obchodnich aktivit drobnych individuélnich podnikatell.

Tato obchodni spolupréce byla realizovana
Agenturou regionalniho rozvoje, s. r. 0.

v rdmci aktivit Enterprise Europe Network
v roce 2010.

enterprise
europe,
network
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Agentura regionalniho rozvoje
spol. 5 r.o.

Successful Business Cooperation

Two Concluded Business Cooperation Agreements During

One Year

Supplier: Libor Polanek, Czech Republic

Entrepreneur Libor Polanek, coffee merchant, wooden pallets and
other commodities dealer, has been cooperating with the Regional
Development Agency (RDA), a member of the Enterprise Europe
Network in the Czech Republic. The entrepreneur uses mostly
the consulting services of the RDA experts, who are specialists in
promoting international trade and business. Mr. Polanek also regularly
participates in various thematic events organized by RDA and publishes
his technology offers in the Enterprise Europe Network database,

which was created specifically to establish new business contacts.

The specialists of the Enterprise Europe Network assisted Mr. Polanek
in further development of his international trade activities in two specific
cases during 2010. In the first case, when Mr. Polanek considered
further expansion of purchasers of coffee imported from Ethiopia, he
contacted the specialists of the Enterprise Europe Network at RDA in
Liberec. He was advised to publish the business profile of his company
in the Network database of business offers and requests. On the basis
of the database entry, Mr. Polanek soon received several offers of
business cooperation; that led in a conclusion of a contract on supply

of coffee to a new Estonian customer.

In the other case Mr. Polanek was searching new foreign users of
wooden pallets. He again contacted the specialist of the Enterprise
Europe Netwrok. Using the internal computer database they provided
him with a list of contacts of potential new European customers free
of charge. Mr. Polanek addressed these companies and after mutual
negotiations, a trade agreement on supply of pallets with Polish
company DEREXIM was concluded.

Agentura regionalniho rozvoje, s. r. 0. — Ing. lva Pekafova
T¥. 1. Méaje 97/25, 460 00 Liberec

Tel.: +420 488 577 070, Fax: +420 488 577 071

E-mail: i.pekarova@arr-nisa.cz, URL: www.arr-nisa.cz

[llustrative photo

Both cases show that the Enterprise Europe Network is able to
effectively assist not only in the development of large and technology-
based firms but also in the development of enterprise and business

activities of small individual entrepreneurs.

This business cooperation was realized by .
the Regional Development Agency within the enwse

activities of the Enterprise Europe Network in europe,
2010. network



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Evropsky software napomaha frizeni chovnych

farem v Ceské republice

Pivodce technologie: si nepieje byt zverejnén

Prijemce technologie: Milkprogres — poradenstvi s.r.o., Ceské republika

Evropské firma, kterd se zaméfuje na tvorbu softwaru pro zoo-
technicky sektor, vyvinula inovaéni IT aplikaci vyuZitelnou pro
moderni fizeni chovnych farem. Jedna se o specializovany software,
ktery byl vytvoren v Uzké spolupraci se zemédélci, na zakladé jejich
konkrétnich poZzadavkd na pokrocilé fizeni ZivociSné zemédélské
vyroby. Pomoci programu Ize Fidit a efektivné kontrolovat napf.
zemeédeélskou produkei i vyrobni program jednotlivych potravin véetné
dil¢ich vyrobnich postupl od vstupnich surovin az po finalni produkty,
ale také Ize s jeho pomoci sledovat vyrobni naklady a firemni finanéni
toky. Tuto technologii, jejiz aplikace nevyZaduje z&dnou prfedbéznou
poditatovou gramotnost uZivatele, Ize ve firmé snadno aplikovat
a pruzné ji modifikovat podle konkrétnich podminek a pozadavkl

zékaznika.

Aby zvysSila Sance na brzké komeréni uplatnéni tohoto nove vyvinutého
softwaru, umistila firma popis technologie do mezinarodni databaze
technologickych nabidek a poptdvek BBS, kterou spravuje sit

Enterprise Europe Network.

Ceska firma Milkprogres — poradenstvi s.r.o., kterd se zabyva
odbornym zdravotné-veterinarnim poradenstvim zejména v sektoru
chovnych plemen skotu, nabidky novych technologii zverejiovanych
v databazi BBS systematicky sledovala. Ceskou firmu zde zaujala
mj. nabidka vy$e popsaného specializovaného softwaru pro
fizeni chovnych farem. Pracovnici Milkprogres se proto obrétili na
Technologické centrum AV CR s 7adosti o zprostfedkovani dal$ich
podrobnéjsich  informaci. Specialisté Technologického centra

nasledné kontaktovali, prostfednictvim zahraniéniho partnera sité

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 138, Fax: +420 234 006 251
E-mail: havova@tc.cz, URL: www.tc.cz

[lustrativni obrazek

Enterprise Europe Network, pfimo vyrobce dané technologie v jeho
matefské zemi, zorganizovali pracovni setkéni predstavitelli obou
firem a asistovali u celého pripadu az do okamziku, kdy byla mezi

obéma partnery podepsana dohoda o technologickém transferu.

Ceskéa firma tak ziskala $pickovou evropskou technologii, ktera ji
umozni podstatné zvysit kvalitu i efektivitu poskytovanych sluzeb.
Zahraniénimu puvodci technologie se naopak oteviela moznost
uplatnit svdj novy vyrobek v Ceské republice, coz zvySuje $ance na
jeho dalsi komeréni uplatnéni nejen u nés, ale i v dalSich statech

Evropské unie.

Tento technologicky transfer uskutecnilo enwse
Technologické centrum AV CR v roce 2009 EUI_'DPE.
v rdmci aktivit sité Enterprise Europe Network. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfer

European Software Facilitate Management of Breeding

Farms in the Czech Republic

Technology Originator: does not wish to be disclosed

Technology Recipient: Milkprogres — poradenstvi s.r.o., Czech Republic

European firm that focuses on creating software for the zootechnical
sector, has developed an innovative IT application useful for modern
management of breeding farms. It is specialized software that
was developed in close collaboration with farmers, and it is based
on their specific requirements for advanced management of
livestock production. The programme can effectively manage and
control agricultural production and also food production programme
including the sub-processes from raw materials to final products,
and it can also be used to monitor production costs and financial
flows of a company. This technology can be easily implemented in
a company and flexibly modified according to specific conditions and
requirements of the customer. The technology applications do not
require any prior computer literacy of the user.

To increase the chances of an early commercial use of this newly
developed software, description of the technology was entered into
the international database of technology offers and requests BBS,

which is managed by the Enterprise Europe Network.

Czech company Milkprogres - Consultancy Ltd., which is engaged
in medical-veterinary consulting service, especially in the cattle
breeding sector, had been monitoring systematically the new
technologies published in the BBS database. The Czech company
was interested, among others, in the above described offer of
the specialized software for management of breeding farms.
Milkprogres therefore approached the Technology Centre AS CR for
more detailed information. The specialists of the Technology Centre
AS CR contacted directly the producer of the technology, by means

Technologické centrum AV CR - Mgr. Radka Havova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 138, Fax: +420 234 006 251
E-mail: havova@tc.cz, URL: www.tc.cz

[llustrative photo

of the foreign partner of the Enterprise Europe Network, organized
a meeting of representatives of both companies, and assisted in the
whole case until an agreement on technology transfer was signed

by both partners.

The Czech company acquired a top European technology that will
substantially improve the quality and efficiency of the company
services. The foreign originator of technology on the other side has
the possibility to apply its new product in the Czech Republic, which
increases the chances of the other commercial use of the product

not only in the Czech Republic but also in other EU countries.

The technology transfer was realized by the enwse
Technology Centre AS CR within the Enterprise EUI_'DPE.
Europe Network in 2009. network



JIHOMORAVSKE
INOVACNI CENTRUM

JI

Uspésny transfer technologie

Nova technologie pro uchovavani elektrické

energie — vanadové baterie

Pivodce technologie: Prudent Energy Corporation, Kanada
Prijemce technologie: NIXIN Energy, SE, Ceské republika

Odbornici z Jihomoravského inovaéniho centra v Brné, partner
Enterprise Europe Network, zavedli na ¢esky trh moderni kanadskou
technologii vanadovych redoxnich baterii VRB-ESS (Vanadium Redox
Battery —Energy Storage System), kterou lze vyuZit pro ukladani
velkého mnozstvi elektrické energie. Toto feSeni je vhodné pro
vyrovnavani nestabilit v elektrické rozvodné siti. Podstatng vyhoda
vanadovych baterii totiz spoc¢iva v tom, ze je Ize aplikovat i v kombinaci
s obnovitelnymi zdroji elektrické energie, jako jsou fotovoltaické nebo
vétrné elektrérny. Kapacita baterii je teoreticky neomezené a v praxi
nejsou vyjimkou instalace v fadu az nékolika megawatthodin. ZaleZi
jen na velikosti nadrze s elektrolytem, kterd mulze mit rozmér od
klasické autobaterie az po velkou tovarni halu. Dal$i podstatnou
vyhodou zafizeni je jeho schopnost reagovat na velice rychlé vykyvy

v siti, jeho zanedbatelné samovybijeni, bezpecnost a modularita.

Transfer popsané technologie zapocal na jafe 2010, kdy se na
pracovniky JIC Brno obratila skupina ¢eskych firem s Zzadosti
0 napomoc pfi FeSeni technickych problému souvisejicich s vyrobou
elektrické energie z fotovoltaickych ¢lankt. Odbornici JIC Brno po
detailni analyze problému identifikovali nékolik technologii, které se
k fesSeni podobnych situaci pouzivaji jinde ve svété. Z variantnich
moznosti byly nakonec vybrany jako nejlepsi feSeni pravé vanadové
baterie kanadského vyrobce Prudent Energy Corp., protoZe jejich
kapacita je témérf neomezena. K realizaci zvolené technologie
v Ceské republice byla ndsledné& zalozena inovaéni firma NIXIN Energy
SE, kterd s kanadskym vyrobcem uzavfela smlouvu o transferu

technologie vanadovych baterii do Ceské republiky.

JIC, zajmové sdruzeni pravnickych osob - Ing. Tomas Halva
U Vodarny 2, 616 00 Brno

Tel.: +420 511 205 256

e-mail: halva@jic.cz, URL: www.jic.cz

VRB-ESS™

Kanadské firmé se tak nyni otevird novy stfedoevropsky trh pro
export pokroCilé energetické technologie. Také nové technologicka
firma NIXIN spatfuje v popsaném transferu svoji pfilezitost. Firma
by v leto$nim roce by méla vstoupit do technologického inkubatoru
JIC Brno a rozbihaji se také jednéni s moznymi zakazniky, ktefi by
vanadové baterie mohli vyuzivat napfiklad pfi , skladovani” pfebytecné
energie z nestabilnich zdroja, jakymi jsou vétrné ¢&i solarni elektrarny.
S ohledem na sou&asny rozmach fotovoltaickych elektraren v CR
a na dobfe zndmé sezéonni vykyvy takto ziskdvané elektrické energie,

se jedn& nepochybné o velmi perspektivni byznys.

Tento technologicky transfer realizoval enwse
JIC Brno v rémci aktivit Enterprise EUI_'DPE.
Europe Network v roce 2010. network



SOUTH MORAVIAN
INNOVATION CENTRE

JI©

New Technology for Electric

Successful Technology Transfer

Energy Storage - Vanadium Batteries

Technology Originator: Prudent Energy Corporation, Canada
Technology Recipient: NIXIN Energy, SE, Czech Republic

Specialists from the South Moravian Innovation Centre in Brno (JIC
Brno), partner of the Enterprise Europe Network, have introduced
to the Czech market Canadian Advanced Technology of Vanadium
Radox batteries VRB-ESS (Vanadium Radox Battery — Energy Storage
System) used to store large amounts of energy. This solution is
suitable for balancing instabilities in electric distribution network.
The major advantage of the Vanadium Battery is the possibility to
apply it in combination with renewable energy resources such
as photovoltaic or wind power plants. Capacity of the battery is
theoretically unlimited. In practice, installation of a few megawatt-
hours is not an exception. It only depends on the size of the tank with
electrolyte, which may vary from the size of a common car battery
to a large factory hall. Another significant advantage of the device is
its ability to respond to very rapid fluctuations in the network, little

self-discharge rate, safety and modularity.

Transfer of the described technology began in the spring of 2010,
when a group of Czech companies approach the specialists of JIC
Brno asking for help solving technical problems associated with
electricity production from photovoltaic cells. After a detailed analysis
of the problem, the specialists of JIC Brno have identified several
technologies used to solve similar situations elsewhere in the world.
Vanadium Batteries of the Canadian manufacturer Prudent Energy
Corp. were finally chosen as the best solution of the variant options
because of their almost unlimited capacity. Innovative company NIXIN
Energy was subsequently established for the implementation of the
chosen technology in the Czech Republic. The companies concluded
an agreement of technology transfer of Vanadium Batteries to the
Czech Republic.

JIC, zajmoveé sdruzZeni pravnickych osob - Ing. Tomas Halva
U Vodarny 2, 616 00 Brno

Tel.: +420 511 205 256

e-mail: halva@jic.cz, URL: www.jic.cz

VRB-ESS™

A new Central European market opens for export of the advanced
energy technology for the Canadian company. The technology
transfer is an opportunity for NIXIN as well, the company should
join the JIC Brno Technology Incubator this year, and also meetings
with potential customers take place. The customers could use the
Vanadium Batteries for “storage” of excess energy from transient
sources such as wind or solar power plants. With regard to the current
expansion of photovoltaic power plants in the Czech Republic and
also the well-known seasonal fluctuations of such obtained power, it

is undoubtedly a very promising business.

This technology transfer was realized by JIC enwse
Brno within the activities of Enterprise Europe europe,
Network in 2010. network



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Energeticka jednotka na zplynovani biomasy
ke kombinované vyrobé elektfiny a tepla

Pavodce technologie: KOVO TOPIC a.s., Ceskéa republika
Pfijemce technologie: Cheneko a.s., Slovenska republika

Ceska strojirenska spoleénost KOVO TOPIC a.s., zamé&¥ena na vyrobu
vlastnich spotrebnich kovovych vyrobkl vyvinula slibny prototyp
energetické jednotky pracujici na bazi zplyriovani dfeva nebo jinych
forem biomasy a nasledném vyuziti vzniklého plynu ke kombinované
vyrobé elektfiny a tepla. Oproti béZznym kondenzacnim jednotkam,
nabizi tento inovacéni systém vyssi energetickou Uginnost a priznivejsi

ekologickou bilanci.

Protoze vyvinuty prototyp byl mensich rozmérl a v pokusném
provozu dosahoval relativné omezeného vykonu (120kW tepelné
a 150 kW elektrické energie), hledala spole¢nost vhodného
technologického partnera, s nimz by mohla vyvoj zafizeni dokongit
a na zakladé prototypu vyrobit vétsi jednotku schopnou primyslového
uplatnéni. Zastupci KOVO TOPIC a.s. proto kontaktovali specialisty
Technologického centra AV CR, ktefi jejich technologickou poptavku
spolu s podrobnéjsim popisem vyvijené technologie umistili do
specializované databaze nabidek a poptavek sité Enterprise Europe

Network.

Mimoto, pracovnici Technologického centra AV CR zprostredkovali,
rovnéz s cilem najit vhodného technologického partnera, ucast
zéstupct KOVO TOPIC a.s. na n&kolika zahraniénich technologickych
burzach. Béhem jedné z téchto akci — na technologické burze
Biomass Talks konané ve Styrském Hradci, navéazala firma kontakt
se slovenskou spolecnosti Cheneko a.s., kterd planovala vystavbu
zafizeni na vyuziti energie biomasy o vykonu 10 MW. Vysledkem
navaznych spole¢nych jednani predstavitell obou firem byla dohoda
o technologické spolupraci mezi KOVO TOPIC a.s. a Cheneko a.s. pfi

realizaci tohoto zafizeni.

Technologické centrum AV CR - Ing. Ondrej Simek
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 164, Fax: +420 234 006 251
E-mail: simek@tc.cz, URL: www.tc.cz

Prototyp energetické jednotky na zplyfiovani biomasy

V rdmci této vzadjemné vyhodné spolupréace ziskava slovensky partner
nové, Usporné zafizeni vyznacujici se vysokou energetickou U¢innosti
a nizkou hladinou emisi. Pvodce technologie - firma KOVO TOPIC
a.s. naopak ocenuje moznost pfimo si ovéfit vysledky svého vyzkumu
a vyvoje v praxi na zarizeni o velkém vykonu. Tyto zkuSenosti mohou
byt pro firmu cenné zejména v pfipadé, ze popsané technologie bude

v budoucnu aplikovana v $ir§im primyslovém meéritku.

Tento technologicky transfer realizovalo enw‘lse
Technologické centrum AV CR v rémci sfté EUI_‘UPE.
Enterprise Europe Network v roce 2011. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfer

Biomass Gasification Power Generation Unit
with Combined Power and Heat Generation

Technology Originator: KOVO TOPIC a.s., Czech Republic
Technology Recipient: Cheneko a.s., Slovakia

Czech engineering company KOVO TOPIC focusing on manufacturing
own consumer metal products, has developed a promising prototype
of a power unit. The unit operates based on gasification of wood
or other forms of biomass and subsequent utilization of generated
gas for combined heat and power generation. Compared to common
condensation units, this innovative system offers higher energy

efficiency and more favorable ecological balance.

Since the prototype was developed with smaller dimensions, and
during the experimental operations it reached relatively limited power
(120kW and 150 kW electric power), the company was looking for
a suitable technology partner to complete the development of the
device and based on the prototype to produce a larger unit capable of
industrial application. Representatives of KOVO TOPIC a.s. therefore
contacted the specialist from the Technology Centre AS CR, who
entered their technology request together with a more detailed
description of the developing technology into a specialized database

of offers and requests of the Enterprise Europe Network.

In addition, the specialists of the Technology Centre AS CR arranged,
also with the aim to find a suitable technology partner, participation
of KOVO TOPIC representatives in several international brokerage
events. During one of these events — the brokerage event Biomass
Talks held in Graz, the company established contact with Slovak
company Cheneko a.s., that planned construction of a device using
biomass energy of power 10 MW. The result of the successive
meetings of representatives of both companies was an agreement on
technological cooperation between KOVO TOPIC a.s. and Cheneko

a.s. during the implementation of the device.

Technologické centrum AV CR - Ing. Ondrej Simek
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 164, Fax: +420 234 006 251
E-mail: simek@tc.cz, URL: www.tc.cz

Prototype of a Power Unit

Within the frame of this mutually beneficial cooperation the Slovak
partner acquires a new efficient device, featuring high energy
efficiency and low emission level. The originator of this technology
- KOVO TOPIC a.s., on the contrary, appreciates the opportunity to
verify directly the results of its research and development in practice
on a high power device. The experience may be especially valuable
for the Czech company if a broader industrial use of the technology

is achieved in the future.

enterprise
europe,
network

The technology transfer was realized by the
Technology Centre AS CR within the Enterprise
Europe Network in 2011.



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Pocitacova registraéni pokladna

Pavodce technologie: Cigler Software, a. s., Ceské republika
P¥ijemce technologie: E&F Software Solutions, Kypr

Firma Cigler Software, a. s. patfi mezi predni Ceské spole¢nosti
pusobici na poli informacnich a komunika¢nich technologii. Firma se
vénuje predevsim vyvoji a implementaci pokrocilych informacnich
feSeni se zamerfenim na ekonomické a finan¢ni systémy, v€etné

dodavek souvisejiciho softwaru.

Nedavno firma Cigler vyvinula modularni pokladni registrani systém
vyuzitelny nejen pro obchody rizné velikosti, ale i pro nadnarodni
obchodni fetézce. Registratni pokladna predstavuje vykonné
a efektivni zafizeni slouzici k propojeni pokladny se systémy skladového
hospodarstvi a UcCetnictvi prostfednictvim specialniho softwaru. Pfi
prodeji zbozi tak prodejce ziskd dokonaly prehled o realizovanych
objemech prodeje zboZi, miZe kontrolovat stav svych skladovych

zasob apod.

Systém se sklada z Fidici a prodejni ¢asti a umoznuje centralni fizeni
obchodl se vzdalenym monitoringem a administraci obchodnich
a cenovych dat, synchronizaci Uéetnich systémU( a dalSich funkci na
zakladé potfeb zdkaznika. Je mozna jak dodéavka jednodussi klasické
registracni pokladny typu , postavit na pult a zapnout”, tak i pokrocilejsi

softwarové feseni na bazi PC.

Transfer popsané technologie pocitatové registraéni pokladny byl
realizovédn na zakladé setkani predstavitelt firmy Cigler a kyperské
firmy E&F Software Solutions na technologické burze INFOSYSTEM
2008 v Soluni. Toto setkani bylo iniciovano a organiza¢né zajisténo

pracovniky Technologického centra AV CR.

Technologické centrum AV CR - Ing. Eva Kudrnova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 134, Fax: +420 234 006 251
E-mail: kudrnova@tc.cz, URL: www.tc.cz

[lustrativni obrazek

Prijemce feSeni - firma E&F Software Solutions je vedouci systémovy

integrator a dodavatel pokrocilych feSeni na Kypru. Firma zajistuje
komplexni sluzby a na zékladé dohody s ¢eskym dodavatelem se
zavazala uvést Cesky registracnisystém na kypersky trh. Tento kypersky
partner, ktery projevil zdjem o dodavky pokro€ilé verze pokladen
s vestavénym vykonnym softwarem a fadou nadstandardnich funkci,
soucCasné zajistil i propagaci systému, technickou podporu a jeho

integraci do stavajicich obchodnich systému.

Hlavni pfinos nové technologie pro kyperské uzZivatele spociva
v podstatném snizeni osobnich nakladl na skladové a ucetni sily
a rovnéz ve zvyseni presnosti evidence skladovych zasob ve firmach.
Také Cesky dodavatel z této transakce profi toval nejenom finanéng,
ale nepfimo také tim, Ze se jeho vyrobek prosadil na novém, silné

konkurenéné obsazeném zahrani¢nim trhu.

enterprise
europe,
network

Tento technologicky transfer realizovalo
Technologické centrum AV CR v rdmci sité
Enterprise Europe Network v roce 2009.



TECHNOLOGY
CENTRE ASCR

Electronic Cash Register

Technology Originator: Cigler Software, a.s., Czech Republic
Technology Recipient: E&F Software Solutions, Cyprus

Cigler Software, a.s. is one of the Czech leading companies in the field
of ICT. The company specializes in the development and implementation
of advanced information solutions for economic and financial systems
and supplies of related software.

Recently, Cigler company developed a modular cash register system
not only for sales shops of various sizes, but also for international retail
companies. The electronic cash register is an efficient and effective
tool connecting the cash desk with the systems of warehouse
management and accounting by means of a specialized software. This
helps the retailer, when selling goods, to be in control of the amount
of goods sold and to monitor the balance of his stock, etc. The system
consists of 2 subsystems — the management subsystem and the sales
subsystem — and allows for centralized management of retail shops
with remote monitoring and administration of business and price data,
synchronization of accounting systems and other functions tailored
to the customer’s needs. Cigler company can supply both the simple
classic cash register of the ,plug and go” type, and the advanced PC-
based software solution.

The transfer of the technology mentioned above of an electronic cash
register was implemented after a meeting of the representatives of the
Cigler company and the Cypriote E&F Software Solutions company at
the INFOSYSTEM 2008 technology brokerage event in Thessaloniki. The
meeting was initiated and arranged by the staff of Technology Centre
ASCR.

E&F Software Solutions is a leading system integrator and supplier of
advanced solutions in Cyprus. The company provides comprehensive
services and in an agreement with the Czech supplier, they commited
themselves to launch the Czech technology on the market in Cyprus.

Technology Centre ASCR - Ing. Eva Kudrnova
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 134, Fax: + 420 220 922 698
E-mail: kudrnova@tc.cz, URL: www.tc.cz

Successful Technology Transfers

[llustrative photo

The Cypriote partner, who plans to order the advanced version of the

cash register with a built-in powerful software and a number of advanced
functions, took care of the promotion of the system, of technical support
provision and of its integration into the existing retail systems.

The main benefit of the new technology for the Cyprian users is
a substantial reduction of personnel costs in the area of stock and
book-keeping and they also achieved higher accuracy in stock records.
The Czech supplier financially profi ted from this transaction and also
indirectly, by placing their product on a new, highly competitive foreign

market.

The technology transfer was realized by enwse
the Technology Centre AS CR within the europe,
Enterprise Europe Network in 2009. network



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Vakuovy kontrolér pro vyzkum plazmatu

Pavodce technologie: FOTON, s. r. 0., Ceska republika

P¥ijemce technologie: Instituto Superior Técnico (IST), Portugalsko

Ceska firma FOTON, s. r. 0. vyviji a vyrabi technologicky pokro&ilé
pristroje pro oblast elektroniky, mechaniky, optiky, fotoniky, fyzikalniho

inZenyrstvi a diagnostiky plazmatu.

V oblasti podpory vyzkumu a vyvoje firma FOTON, s. r. 0. jiz nékolik let
Uspésné spolupracuje s Technologickym centrem AV CR. Pracovnici
Technologického centra AV CR firmé& prib&zné poskytuji mj. informace
o aktudlnich moZnostech financovani vyzkumu a vyvoje z evropskych
a narodnich zdroji a kontakty na potencialni zahrani¢ni vyvojové nebo
obchodni partnery v prislu§né oblasti. Prostfednictvim pracovnikd
Technologického centra AV CR firma také umistuje nabidky svych
inovacnich technologii do on-line databaze technologickych nabidek

a poptévek BBS sité Enterprise Europe Network.

Technologické centrum AV CR bylo nedavno rovné&? inicidtorem
technologického transferu, spocivajiciho v dodavce inova¢niho
vakuového kontroléru a souvisejici technologie vyvinuté firmou
FOTON do zahrani¢i. Jednalo se o dodavku uréenou pro Centrum
fyziky plazmatu pfi Instituto Superior Técnico v Lisabonu, Portugalsko,
které patfi k prednim evropskym stfediskim zakladniho i aplikovaného

vyzkumu v oblasti fyziky plazmatu a vykonnych laserd.

Vakuovy kontrolér, vyvinuty firmou FOTON, umoZniuje Fizeni
a monitorovani stavu vakuovych pump, ventild, mé&ricd podtlaku
a systémovych signdll (interface). Zafizeni, které pracuje bud
v ruénim, nebo automatickém rezimu, je rovnéz schopno kontrolovat
limity ventild a méfict podtlaku. Jednd se tedy o komplexni sofi
stikovany vyrobek, ktery usadiuje efektivni kontrolu vSech vstup(,
a tim i prevenci vzniku jakychkoliv nebezpeénych situaci. V souladu se
smlouvou uzavienou mezi obéma organizacemi firma FOTON, s. r. o.
vyrobila a dodala kompletni zafizeni véetné kabeldZe do portugalského
stfediska, provedla jeho instalaci na misté a zajistila i odborné zaskoleni

mistni obsluhy.

Technologické centrum AV CR - Ing. Jifi Janosec, Ph.D.
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 136, Fax: +420 234 006 251

E-mail: janosec@tc.cz, URL: www.tc.cz

Vakuovy kontrolér (zdroj: FOTON, s. r. 0.)

| kdyz pfimé prinosy plynouci pro FOTON, s. r. 0. z této Uspésné
transakce byly hlavné finanéni, pro ¢eskou firmu bylo také podstatné,
Ze se ji podafilo navazat kontakty s prestizni zahrani¢ni organizaci
pUsobici v oblasti fyziky plazmatu. To pfedstavuje slibnou perspektivu
i pro dal$i budouci spoluprace a usnadnéni potencialni expanze
na jinak silné obsazeném zahrani¢nim trhu. Neméné dualezitym
pfinosem byla pro firmu FOTON také moZznost praktické kontroly
vlastnich schopnosti vyvinout, doladit a dodat zafizeni na kli¢ podle
velmi specifickych poZadavkl zékaznika. Firma FOTON, s. r. o. si
touto cestou byla schopna ovérit, ze zafizeni plvodné vyvinuté pro
laboratorni vyuziti v CR je po adaptaci Usp&3né pouZitelné i v jinych
naroc¢nych podminkach. Centrum fyziky plazmatu IST v Lisabonu
naopak ziskalo pro své vyzkumné a vyvojové Ukoly Spickovy pfistroj,
s jehoz technickymi parametry a vykonnosti je naprosto spokojeno.

Tento technologicky transfer realizovalo enwse
Technologické centrum AV CR v rémci sfté EUI_'DPE.
Enterprise Europe Network v roce 2009. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfers

Vacuum Controller for Plasma Research

Technology Originator: FOTON, s.r.o., Czech Republic

Technology Recipient: Instituto Superior Técnico, (IST), Lisbon, Portugal

The Czech company FOTON, s.r.o. develops and manufactures advanced
instrumentation for electronics, mechanics, optics, photonics, physical
engineering and plasma diagnostics. For several years FOTON, s.r.0. has
been successfully collaborating in research and development support
with Technology Centre ASCR. Thus, the company has been continually
provided with information on current opportunities of research and
development funding from European and national sources, with
contacts to potential foreign research or trade partners in its fi elds, etc.
Technology Centre ASCR staff also assist the company with placing its
offers of innovative technologies into the on-line database of technology
offers and requests the BBS within the Enterprise Europe Network.

Technology Centre ASCR also recently initiated a technology transfer:
FOTON developed an innovative vacuum controller and related
technology and supplied it to the Centre for Plasma Physics of the
Instituto Superior Técnico in Lisbon, Portugal, one of the leading
European centres for basic and applied research in the fi eld of plasma

physics and high-performance lasers.

Vacuum controller developed by FOTON is used to control and monitor
the condition of vacuum pumps, valves, sub-pressure meters and system
signal interface. The controller switched to manual or automatic mode
also controls the limits of valves and sub-pressure meters. This complex
and sophisticated product helps control effi ciently all inputs, thereby
preventing the occurrence of any dangerous situation. In keeping with
the agreement signed between the two organizations FOTON, s.r.o.
produced and supplied the complete instrumentation including cabling
to the Centre in Portugal, installed it and arranged for technical training
of the local service staff.

Technology Centre ASCR - Ing. Jifi JanoSec, Ph.D.

Vacuum Controller (source: FOTON, s.r.o.)

This transaction brought FOTON, s.r.o. primarily a financial benefit, but
establishing contacts with a renowned foreign organization in the field of
plasma physics was equally important for this Czech company, offering
a good prospect for future cooperation and for easier penetration of this
highly competitive international market. FOTON also benefited from the
opportunity to check its practical capabilities to develop, fine tune and
supply a turnkey solution that had to be tailored to highly specific needs
of the customer. FOTON, s.r.o. was able to prove that the instrument
developed for Czech labs will, after adaptation, be able to operate
under challenging conditions abroad. The Centre for Plasma Physics
in Lisbonnow has for its research and development tasks a top quality

instrument with technical parameters and performance it needs.

Ve Struhach 27, 160 00 Praha 6 Technology Centre ASCR implemented this enw‘lse
Tel.: +420 234 006 136, Fax: +420 220 922 698 technology transfer in the framework of the EUI_‘UPE.
E-mail: janosec@tc.cz, URL: www.tc.cz Enterprise Europe Network in 2009. network



TECHNOLOGICKE
CENTRUM AV CR

Uspésné transfery technologii

Systém pro diagnostiku vibraci vrtulnikovych motoru

Pavodce technologie: AURA, a. s., Ceské republika
Pfijemce technologie: ZAO KGM AVIA, Rusko

Ceska spolednost AURA, a. s. je nejvétdim tuzemskym vyrobcem
pristroju pro diagnostiku vibraci a monitorovani strojd. Firma dodéva
rovnéz specializované fidici systémy pro technologie a pramyslovou
automatizaci. Vlastni vyvojové kapacity soucasné firmé umoznuji, aby
nabizela zdkaznikim vyvoj a vyrobu specifickych senzort pro méfeni
a automatizaci formou feSeni na kli¢. Také vétSina ostatnich produktl
firmy, vcetné technologie pro vibraéni diagnostiku, je vysledkem
vlastniho firemniho vyzkumu a vyvoje.

V oblasti podpory vyzkumu a vyvoje AURA, a. s. jiZ déle neZ tfi roky
Uspe$né spolupracuje s Technologickym centrem AV CR. Z&stupce
Technologického centra AV CR mimo jiné asistoval pfi ziskavani informaci
tykajicich se finanénich zdrojl ze strukturélnich fond EU a fondl
na podporu firemniho vyzkumu a vyvoje. Zastupci Technologického
centra AV CR také podpotili firmu AURA, a. s., pfi zakladani jejf prazské
pobocky.

V nedavné dobé& Technologické centrum AV CR rovné? organizadné
napomohlo uzavieni licenéni smlouvy o vyuziti technologie vyvinuté
firmou AURA, a. s. v zahrani¢i. Jednalo se o moderni zafizeni na
diganostiku vibraci vrtulnikovych motor(, o kterou projevila zadjem ruska
leteckd firma ZAO KGM AVIA.

Prinos plynouci z této licenéni smlouvy pro firmu AURA, a. s. je dvoji.

Licenéni smlouva zajistuje firmé finanéni pfijem plynouci z licenénich

Technologické centrum AV CR - Ing. Jifi Janosec, Ph.D.
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 136, Fax: +420 220 922 698

E-mail: janosec@tc.cz, URL: www.tc.cz

Blokové schéma monitoru MLM (zdroj: AURA, a. s.)

poplatkd, podstatny je ovSem rovnéz nepfimy marketingovy pfinos,
spocivajici v tom, Ze Ceské firma byla schopna prosadit svou inovaéni
technologii na naroéném a perspektivnim ruském trhu letecké techniky.
Pro ruskou stranu je hlavnim pfinosem z uzaviené transakce ziskani

moderni technologie, umozriujici zvySovat bezpe€nost provozu vrtulnikd.

Tento technologicky transfer realizovalo enwse
Technologické centrum AV CR v rémi sfté EUI_'DPE.
Enterprise Europe Network v roce 2009. network



TECHNOLOGY
CENTRE ASCR

Successful Technology Transfers

Vibration Diagnostics of Engines

Author of the technology: AURA, a.s., The Czech Republic
Recipient of the technology: ZAO KGM AVIA, Russia

AURA, a.s. is the largest Czech producer of instruments for diagnostics
of vibrations and monitoring of machines. The company also supplies
specialized control systems for technologies and industrial automation.
With its own development the company offers its customers turnkey
solutions for the development and production of specific sensors for
measurement and automation. The majority of their products, including
vibration diagnostics technology, have been developed by its researchers

and developers.

For more than three years AURA, a.s. has collaborated successfully
in research and development support with Technology Centre ASCR.
Technology Centre ASCR representative assisted in obtaining information
on funding from EU Structural Funds and funds supporting company
research and development. Technology Centre ASCR representatives

supported the establishment of the Prague branch of AURA, a.s.

Recently Technology Centre ASCR helped to administer a licence
agreement enabling to use AURA, a.s. technology abroad. This was
the advanced instrument for the diagnostics of vibrations of helicopter
engines sought by ZAO KGM AVIA, a Russian aviation company.

AURA, a.s. has a double benefit from this licence agreement. The
financial profit from licence fees is an income, but there is also an indirect

marketing benefit due to the fact that a Czech company was able to

Technology Centre ASCR - Ing. Jifi Janosec, Ph.D.
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 136, Fax: +420 220 922 698
E-mail: janosec@tc.cz, URL: www.tc.cz

System AURA (source: AURA, a. s.)

succeed with its technology on the challenging and promising Russian
aviation market. The Russian party has gained an advanced technology
that will enhance the safety of operation of its helicopters.

Technology Centre ASCR implemented entﬂpﬂsﬁ
this technology transfer in the framework europe,
of the Enterprise Europe Network in 2009. network



TECHNOLOGICKE
CENTRUM AV CR

Uspésny transfer technologie

Univerzalni kotel pro spalovani biomasy

Pavodce technologie: Step Trutnoy, a. s., Ceska republika

Pfijemce technologie: Format PreSov, s. 1. 0., Slovenské republika

Ceska firma Step Trutnov, a. s., kterd se zabyva vyvojem a vyrobou
Spickovych technologii v oblasti energetiky a tepelné techniky,
predstavila novy typ inovativniho primyslového kotle uréeného pro
spalovani biomasy. A¢koliv konverze specifickych typl biomasy na
tepelnou nebo elektrickou energii je dnes pomérné Siroce rozsitena,
zafizeni eského vyrobce je mimoradné tim, Zze umoZfiuje spalovat
a zuzitkovat rlizné druhy odpadni biomasy v€etné jejich smési (napf.
smés pilin, odrfezkd, klry, dfevni $tépky, hobliny, zrna obilnin apod.).
Tuto technologii Ize proto idedlné uplatnit napt. v obecnich vytopnach,
k lokadlnimu vytapéni rdznych pramyslovych nebo zemédélskych
objektl, hotell apod.

Inovaéni technologie primyslového kotle firmy Step Trutnov, a. s. byla
nabidnuta, prostfednictvim mezindrodni databaze technologickych
poptévek a nabidek BBS a za organiza¢ni podpory Technologického
centra AV CR potencialnimu zahrani¢nimu zakaznikovi — spole¢nosti
Format PreSov, s. r. o., kterd distribuuje rliznad vytdpéci zarizeni
na slovenském trhu. Technologie firmy Step Trutnov diky své
univerzalnosti poZadavky slovenského distributora vyborné splfiovala.
Béhem nésledujicich jednani, kterd pracovnici Technologického
centra AV CR organizaéné zajistili, byla mezi ob&ma firmami uzaviena
smlouva o prodeji kotle firmy Step Trutnov, a. s. slovenské firmé.
Soucasti uzaviené smlouvy bylo rovnéZ ujednani o zaskoleni

pracovnikl pfi aplikaci této technologie na Slovensku.

Technologické centrum AV CR - Ing. Ondiej Simek
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 164, Fax: +420 234 006 251
E-mail: simek@tc.cz, URL: www.tc.cz
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Nakres kotle (zdroj: STEP Trutnov a. s.)

Diky popsanému technologickému transferu se tak ceskému
vyrobci podafilo uplatnit svlj nejnovéjsi vyrobek v zahranici. Pro Step
Trutnov, a. s. se soucasné jednd i o podstatnou referenéni zakézku,
kterd navazuje na predchozi Uspé&sné dodavky dvou jinych modell
na Slovensko. Prijemce zafizeni ziskal vyspélou inovativni vytapéci
techniku s ekonomicky pfiznivym efektem. Slovensky uZivatel
odhaduje, Ze vyuzitim univerzalniho kotle firmy Step Trutnov, a. s.

doséhne az 50% Uspory na vydajich na vytapéni.

Tento technologicky transfer uskutecnilo enwse
Technologické centrum AV CR v rémi sfté EUI_'DPE.
Enterprise Europe Network v roce 2009. network
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A Universal Biomass Boiler

Technology Originator: STEP Trutnov, a.s., Czech Republic
Technology Recipient: FORMAT PreSov, s.r.o., Slovakia

The Czech company Step Trutnov, a.s. whose core competencies lie in
the development and production of high-end technologies in the energy
and thermal technology industry, introduced a new type of innovative
industrial biomass boiler. Even though nowadays the conversion of
specifi ¢ types of biomass into thermal energy is relatively widespread,
the technology of the Czech producer is extraordinary since it allows to
burn and exploit various types of waste biomass and even their mixtures
(e.g. a mix of saw dust, trimmings, bark, woodchips, wood shavings,
cereal seeds, etc.). This technology is ideally suited for district heating
systems or local heating of various industrial or agricultural facilities,
hotels, etc.

The innovative technology of the industrial boiler of Step Trutnov, a.s.
was offered through the BBS international database of technology offers
and requests. Thanks to the assistance of Technology Centre ASCR and
also to a potential foreign customer, Format PreSov, s.r.0., a distributor of
various heating equipment on the Slovak market. Thanks to its versatility
the Step Trutnov company's technology met all the Slovak distributor’s
requirements. In the course of subsequent negotiations, arranged by the
staff of Technology Centre ASCR, an agreement was reached between
the two companies on the sale of the Step Trutnov, a.s. boiler to the
Slovak company. An agreement on staff training in application of this
technology was a part of the contract.

Technology Centre ASCR - Ing. Ondiej Simek
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 164, Fax: +420 220 922 698
E-mail: simek@tc.cz, URL: www.tc.cz

Successful Technology Transfers
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Boiler Lay-out (source: STEP Trutnov a.s.)

Thanks to the above technology transfer, the Czech producer succeeded
in placing its latest product on a foreign market. For Step Trutnov, a.s., it
is also an important referential contract following two earlier successful
deliveries of two different models to Slovakia. The recipient of the
technology received an advanced innovative heating technology with an
economic effect. The Slovak customer expects to save up to 50% of
their heating expenses thanks to the Step Trutnov, a.s. universal boiler.

This technology transfer was implemented by enwse
Technology Centre ASCR within the Enterprise EUI_‘DPE.
Europe Network in 2009. network
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Uspésny transfer technologie

Technologicka spoluprace firem v oblasti CAD
(Computer Aided Design) aplikaci

Piavodce technologie: Slovconcept, s. r. 0., Slovenské republika

Prijemce technologie: Strojirenské kovovyrobni druzstvo SKD, Ceské republika

Strojirenské kovovyrobni druzstvo SKD z Bojkovic je €eska firma,
specializovand na pfesnou strojirenskou a néstrojafskou vyrobu se
zamérenim na konstrukci a vyrobu vstfikovacich forem a lisovacich
nastroju, pfedevsim pro automobilovy primysl. Firma pro své klienty
zpracovava navrhy vykresa forem obvykle v software PRO/Engineer,
avSak neéktefi ze zakaznik( nyni poZaduji dokumentaci v odliSném
software CATIA V5, ktery se v podobnych CAD aplikacich rovnéz
soubézné pouzivd. Z tohoto ddvodu zastupci Strojirenského
kovovyrobniho druzstva SKD hledali spolehlivého a divéryhodného
partnera se zkuSenostmi z automobilového primyslu pro zpracovani,

Upravu a migraci dvérnych CAD dat.

Technologické centrum AV CR iniciovalo pfi koopera&nim setkani
(technologické burze) AutoDay 2009 v Bratislavé pracovni setkani
specialistl Strojirenského kovovyrobniho druzstva SKD s odborniky
ze slovenské inzenyrské firmy Slovconcept, s. r. 0. z Trencina. Obé
strany na tomto jednani diskutovaly moznosti vzajemné technologické
spolupréce. Slovconcept, s. r. 0. totiz nabizi CAD FeSeni a podporu pro
své klienty v automobilovém a leteckém primyslu v oblasti plastovych,
kovovych a kompozitnich dill. A jedna z jimi nabizenych sluzeb je pravé
pozadovana migrace dat z jednoho CAD systému do druhého.

Technologické centrum zorganizovalo néavazna jednani obou firem,
kterd vyustila uzavienim dohody o vzajemné vyhodné technologické

spolupréci, diky niz Strojirenské kovovyrobni druzstvo SKD nemuselo

Technologické centrum AV CR - Ing. Jifi Janosec, Ph.D.
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 136, Fax: +420 234 006 251

E-mail: janosec@tc.cz, URL: www.tc.cz

Vizualizace vyrobku

(zdroj: Strojirenské kovovyrobni druzstvo SKD)

pofizovat vlastni nakladné softwarové vybaveni a Skolit persondl - nyni
vyuziva zkusenostiz CAD oblasti poskytované firmou Slovconcept, s.r.o.
Pro slovenskou firmu spoluprdce s ceskym partnerem naopak
znamenala rozsitent klientského portfolia v Ceské republice a uZite&né

reference o zahrani¢ni spolupraci.

Tento technologicky transfer realizovalo enw‘lse
Technologické centrum AV CR v rémci sfté EUI_‘UPE.
Enterprise Europe Network v roce 2010. network
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Successful Technology Transfers

Technological Co-operation of Companies in the Field of
CAD (Computer Aided Design) Applications

Technology Originator: Slovconcept, s.r.o. (Ltd), Slovakia

Technology Recipient: Strojirenské kovovyrobni druzstvo SKD, Czech Republic

Strojirenské kovovyrobni druzstvo SKD (Industrial metal-producing
cooperative) from the town of Bojkovice is a Czech company, whose
core competency lies in precise mechanical engineering and tool
manufacturing specialising in design and production of injection moulds
and dies mainly for the automotive industry. The company uses the PRO/
Engineer software for designing moulds for its customers. Nowadays
some customers are starting to require design documentation based
on a different software, called CATIA V5, which has become popular in
similar CAD applications. This is why the representatives of Strojirenské
kovovyrobni druzstvo SKD started to seek a reliable and trustworthy
partner, with experience in processing, treatment and migration of confi

dential CAD data in the fi eld of the automotive industry.

Technology Centre ASCR initiated a brokerage event where invited of
specialists from Strojirenské kovovyrobni druzstvo SKD with a Slovak
company Slovconcept, s.r.o. from Trencin, at AutoDay (a technology
brokerage event) in Bratislava in 2009. At this meeting the parties
discussed the possibilities of technological co-operation. Slovconcept,
s.r.o. offers CAD solutions and support for its clients from automotive
and aviation industry in the fi eld of plastic, metal and composite parts.
One of the services they offer is to migrate data from one CAD system

to another, the service that the Czech company was loking for.

Technology Centre ASCR - Ing. Jifi JanoSec, Ph.D.
Ve Struhach 27, 160 00 Praha 6

Tel.: +420 234 006 136, Fax: +420 220 922 698
E-mail: janosec@tc.cz, URL: www.tc.cz

Product Visualization

(source: Strojirenské kovovyrobni druzstvo SKD)

Technology Centre ASCR arranged for subsequent negotiations between
the two companies, which led into an agreement on mutually profi table
co-operation, thanks to which Strojirenské kovovyrobni druzstvo SKD did
not have to heavily invest into new software and staff training. Now
uses knowledge and CAD expertise provided by Slovconcept, s.r.o. The
Slovak partner profi ted by acquiring a Czech customer to its customer

portfolio and a valuable reference of international co-operation.

This technology transfer was implemented by enwse
Technology Centre ASCR within the Enterprise europe,
Europe Network in 2010. network
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